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HONORABLE MAYOR AND COUNCIL MEMBERS:
We are pleased to submit for your consideration San Gabriel’s proposed FY 2015-16 
Preliminary Budget and the accompanying Capital Improvement Program.  

 

   FY 2015-2016 ANNUAL BUDGET AND 
   CAPITAL IMPROVEMENT PROGRAM

June 16, 2015

ABOUT THIS BUDGET AND THE CITY’S 
STRATEGIC PLAN
As the Council’s working blueprint for the year, 
the budget is the most critical component to 
implementation of the City’s new, five-year 
strategic plan, adopted late last year.   

Since last year’s budget was issued the City 
has effectively and efficiently simplified the 
City’s budget process.  Meanwhile, the City 
is continuing to increase its outreach and 
online access to data through the Finance 
Department’s “Budget Central” and an online 
budget survey.

Performance objectives in the strategic plan 
document will now appear in the annual 
budget, which will increasingly include 
measurement data that the City is developing 
to show the community how its dollars are 
being spent.  Taking lessons learned from 
last year’s overhaul of the City budget 
document, this year’s document will continue 
the process of making the data in the budget 
more accessible and understandable to our 
residents, businesses and visitors.

Thank you to Finance Director Tom Marston 
and his staff for their efforts.  We invite your 
input so we can plan future improvements.

STRATEGIC PLAN 2015-2020

IMAGINE  COMMIT  ACCOMPLISH 
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OVERVIEW OF THE BUDGET
Your budget, captured in a diagram on page 23, includes total proposed revenues of 
$52,192,475 and expenditures of $50,321,868.  Of those expenditures, $44,739,804 is the 
City’s operating budget, and the remaining $5,582,064 is this year’s capital improvement and 
special projects (streets, sewers, and other critical infrastructure that the Council has assigned 
as its top priority).   

The budget funds 189 full-time employees     (down from 191 at its peak).  As presented here, 
the general fund is balanced and has an estimated available reserve of $3,477,354, slightly 
above the 10% target that I have recommended. 

While the budget maintains operations at their current level, it does not completely address 
forces outside our direct control such as the increasing costs of liability insurance, health care 
and other benefits, for which the Council must continue to monitor developments at the State 
and local levels, as these continue to affect our ability to fund and provide critical services.

ABOVE: 
The City’s new strategic plan 
is summarized in a colorful 
four-fold brochure, from 
which this image was taken.

1

10



City of Choice
2015-2016 Budget Anticipating tomorrow. Acting today.

11

2 3 4

2

4

3

STRATEGIC PLAN INITIATIVES

We will continue to fund the same level of services provided this past year, with a few notable 
additions.  These include implementation of the following key strategic plan initiatives: 

    Build and Improve the City’s Infrastructure

Increased emphasis on infrastructure,     including street and sewer repair, under the 
reorganized Public Works Department.

    Make Service Excellence a Cornerstone of the San Gabriel Experience

Enhanced Code Enforcement Programs, including an additional Code Enforcement Officer 
to improve code compliance throughout the city.

Implementation of the second phase of the City’s technology master plan, including 
moderate technology upgrades needed to the City’s underlying technological infrastructure.

    Engage the Community to Foster Civic Pride and Ownership

Increased funding for arts and community engagement initiatives,     including an expanded 
array of community concerts, street festivals, and original programming at the Mission 
Playhouse.

Increased transparency efforts, including funding to live stream or broadcast Council 
meetings.
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OVERVIEW OF THE CAPITAL IMPROVEMENT PROGRAM
The Council’s first and foremost strategic initiative is to Build and improve the City’s 
infrastructure.  As you review this budget, you will simultaneously consider this year’s update of 
the five-year capital improvement program.  The portion of that five-year program allocated in 
this year’s budget is $5,582,064. 

During the coming year, the City will be constructing: 

Approximately $4.9 million in new street improvements;
Approximately $1.1 million in sewer improvements;
Approximately $250,000 in park improvements, and 
More than $1 million in public facility and equipment improvements.

This ambitious and challenging program includes:

    Del Mar Avenue

Rehabilitation of Del Mar Avenue from Mission Road south to Interstate 10, including new 
pavement and sewer repairs;  

    Sewer System Improvements
    

Sewer system repairs and maintenance, part of the City’s sewer master plan, designed 
to ensure compliance with Federal and State requirements (and including the Del Mar 
Avenue project noted above);

    Great Streets Program

Continue City street improvements through our Great Streets Program;

5
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     Alameda Corridor East Repairs

Set funds aside to repair and restore haul routes for the Alameda Corridor East project 
following the lowering of the railroad tracks in 2017;

    Parks and Open Space Master Plan 

Begin development of the Parks and Open Space Master Plan, a critically needed step to 
provide for acquisition and development of needed parks and recreational space;

     Asphalt Repair Equipment

Acquisition of an asphalt patch vehicle to perform pavement patching, prolonging the life 
of the street network and reduce future pavement repair costs;

    Technology

A host of new technology investments, including a Request for Proposal (RFP) for a 
comprehensive Land Management System that can provide easy to use parcel-specific 
information.

Other initiatives include the City’s new Public Works maintenance facility on East Grand 
Avenue, for which construction is now underway; and a proposed police facility, not included 
in this budget, for which a proposed financing program is under development.

This year’s budget process continues to include public participation opportunities surrounding 
the Capital Improvement Program. The companion Capital Improvement Program book 
provides more detailed information about each specific capital project that the City plans to 
accomplish within the next five years.

The Planning Commission reviewed and certified the Capital Improvement Program at its 
meeting on June 8, 2015.

7
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SPECIAL FUNDS
The majority of the Special Revenue funds are substantively unchanged from the prior year, 
with a few exceptions.  

The Measure R Fund has received proceeds from a loan in the amount of $3.8 million.  
The proceeds of this debt will be used to improve the City’s street infrastructure, much of 
it to finance the planned reconstruction of Del Mar Avenue.

The City’s Successor Agency Fund and Internal Service Funds largely continue this year 
on a status quo basis.  As the successor to the former Redevelopment Agency, the City 
is responsible for winding down its existing obligations and liquidating its assets.  An 
Oversight Board is guiding the Agency’s dissolution and will oversee the repayments and 
implementation of projects already underway.  We anticipate that the final obligation that 
the Successor Agency will eliminate is the remaining amount due to the City for advances 
that it had made to the Redevelopment Agency.  This last enforceable obligation may take 
up to six years to be liquidated.

14
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STRATEGIC PLANNING AND ACCOUNTABILITY
This past year, the Council adopted the City’s first true strategic plan, which has played a vital 
role by integrating and spearheading this budget.  This budget moves the City toward greater 
accountability by including improvements on its units of measure, key performance indicators, 
and outcomes where applicable.  

None of our accomplishments would be possible without the support and guidance of an 
extraordinary City Council, a dedicated executive team, and talented employees who make 
it a pleasure to work in this organization.  I thank all of you for your contributions, and look 
forward to a tremendous year ahead. 

Respectfully submitted,

Steven A. Preston

City Manager    
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INTRODUCTION
Budgets play a crucial role in communicating to elected officials, the public and City employees the City’s 
plans for the use of its resources. Yet budgets are complex documents that can be difficult to grasp at first 
glance.  

This guide provides the reader with some basic understanding of the constituent components of this 
budget document. In addition to the Table of Contents, additional information to which the reader should 
refer are the Notes to Actual and Estimated Revenues (Pages 38-50), Capital Improvement Descriptions 
(Pages 55-59), Glossary of Budget Terms (Pages 66-71), and the Sources and Uses Statement Notes in 
Appendix D.

ORGANIZATION OF THE BUDGET DOCUMENT
The Budget Document is organized into several sections; highlighted below are items we feel you will 
find may interest you:

GUIDE TO THE BUDGET

Revenues 
You will find a pie chart and revenue details _______________________________________ 29-50

Operating Expenditures 
You will find a pie chart and expenditure summary information ______________________ 60-65

Service Fees 
You will find the fees charged by the City for services provided ____________________ 266-284

Capital Improvement Budget 
You will find the major capital projects on two pages _______________________________ 53-54

Statement of Investment Policy 
You will find the guidelines of the City’s cash management system ________________ 257-263

Departmental Operating Budgets 
You will find specific expenditure information organized by department _____________ 79-255

Financial Policies 
You will find financial policies used by the City to guide decision making _______________ 291

Budget Summaries 
You will find the entire budget in a single pull-out page _______________________________ 23

Pages



City of Choice
2015-2016 Budget Anticipating tomorrow. Acting today.

18



City of Choice
2015-2016 Budget Anticipating tomorrow. Acting today.

19

710

PARK

FIND YOUR PATH
The Budget Document contains many new items and topics of interest to the public.  Listed below are 
subjects and themes with references to the pages where they appear throughout the Budget Document.

EXPLORE THE BUDGET

Areas of Interest                                                                                                                             Pages

Animal Control Services __________________________________________________________ 121

Broadcast Council Meetings ____________________________________________________ 53, 55

Citation and Crime Statistics ______________________________________________________ 136

Code Enforcement Program __________________________________________________ 173-175

Community Engagement for 710 Study __________________________________________ 53, 55

Community Engagement Initiatives ______________________________________ 167,  223,  241

Del Mar Ave Sewer Upgrade ____________________________________________________ 53, 57

Emergency Operations Center (EOC) ______________________________________________ 155

Equipment Improvements ________________________________________________ 53-54, 58-59

Fire Response Statistics __________________________________________________________ 149

Land Management System _____________________________________________________ 54, 58

Park Impact Fee Nexus Study ___________________________________________________ 53, 55

Parks and Open Space Master Plan ______________________________________________ 53, 55

Public Works Yard _____________________________________________________________ 53, 58

Sewer Collection System Maintenance and Repair ______________________________ 205-206

Special Activities and Events _____________________________________________ 222-223, 225

Street Maintenance and Repair _______________________________________________ 192-193

Street Projects and Improvements ____________________________________________ 53, 56-57

Technology Master Plan Phase 2 ______________________________________________ 124-126

Transportation Services ______________________________________________________ 226-228

Vincent Lugo Park Renovation Phase 2 ___________________________________________ 53, 57

(EOC)



City of Choice
2015-2016 Budget Anticipating tomorrow. Acting today.

20

photo



City of Choice
2015-2016 Budget Anticipating tomorrow. Acting today.

BUDGET SUMMARIES

      Sources and Uses Statement                                     

            Fund Descriptions                                                      

            Revenues                

            Capital Improvement Budget                               

            Expenditures                                                                            

            Operating Budget Comparison                              61        

            Operating Budget by Fund                                      

            Operating Budget by Type                                       

            Glossary of Budget Terms                                        66

            Appropriations Limit                                                  

            Population, Sales Tax & Assessed 

             Valuation History

23

25

29

51

60

64

65

72

74

B
U

D
G

E
T 

SU
M

M
A

R
IE

S



City of Choice
2015-2016 Budget Anticipating tomorrow. Acting today.

City of Choice
2015-2016 Budget Anticipating tomorrow. Acting today.

BUDGET SUMMARIES



City of Choice Anticipating tomorrow. Acting today.    

2015-2016 Budget

SOURCES AND USES STATEMENT

 FUNDS                   SOURCES                                                  USES

23



City of Choice Anticipating tomorrow. Acting today.    

2015-2016 Budget



City of Choice
Anticipating tomorrow. Acting today.2015-2016 Budget

FUND
DESCRIPTIONS

STREET LIGHT FUND (140)
This fund is used to account for fees collected from new development  These funds are used 
for the construction of street lights in certain areas of the City 

CAPITAL IMPROVEMENT FUND (122)
This fund is used to account for the financial resources to be used for special 
projects, the acquisition of capital assets and the construction of major capital 
facilities 

RISK MANAGEMENT FUND (129)
This fund is used to account for payments made for the City’s health, workers’ compensation, unemployment, 
liability, property, life, pollution, long term disability, retiree health, and vision insurance  The City also pays for 
legally required bonds from this fund  

GENERAL FUND (121)
This fund is used to account for general operations, financial resources and 
activities not restricted and accounted for in other funds 

RETIREMENT FUND (125)
This fund is used to account for the receipt of property taxes of a voter-approved tax levy 
and pay the City’s share of PERS retirement expenditures 

AUTOMOTIVE MAINTENANCE FUND (128)
This fund is used to account for costs of acquisition, operation and maintenance of automotive 
equipment used by City departments 

SPECIAL GAS TAX FUND (136)
This fund is used to account for revenues received and expenditures made for street improvements and street 
maintenance  Financing is provided by the City’s share of State gasoline taxes made pursuant to the California 
State Constitution Article XIX and authorized by the State Legislature   

SEWER FUND (137)
This fund is used to account for revenues received and expenditures made for sewer improvements 
and maintenance   Financing is provided by the City’s sewer user fee made pursuant to Resolution 
14-14 

TRAFFIC CONGESTION RELIEF FUND (145)
This fund is used to account for the revenues and expenditures for the City’s street or road maintenance 
or reconstruction pursuant to AB 2928 

25
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FUND
DESCRIPTIONS

STATE SUPPLEMENTAL LAW ENFORCEMENT FUND (160)
This fund is used to account for revenues received from the State of California Department of Justice to pay for local 
law enforcement programs pursuant to AB 3229 (State Supplemental Law Enforcement Act) 

OFFICE OF TRAFFIC SAFETY GRANT (147)
This fund is used to account for the revenues from the California Office of 
Traffic Safety to be used towards a comprehensive traffic safety program 

WASTE MANAGEMENT (150)
This fund is used to account for the collection of a solid waste surcharge from 
rate payers to finance solid waste related management programs 

AIR QUALITY MANAGEMENT DISTRICT FUND (151)
This fund is used to account for revenues received from the Air Quality Management 
District pursuant to AB 2766  Funds from the registration of every motor vehicle 
registered or renewed each year in California are distributed directly to the cities in 
AQMD’s jurisdiction for mobile source emission reduction programs 

MISSION PLAYHOUSE FUND (152)
This fund is used to account for monies paid by the facility clients and to assure that they are set aside 
for operation, maintenance and improvements to the Mission Playhouse 

ASSET FORFEITURE – DEPARTMENT OF JUSTICE (161)
This fund is used to account for revenues received from the Department of Justice Asset Forfeiture Program, which 
encompasses the seizure and forfeiture of assets that represent the proceeds of, or were used to facilitate federal 
crimes 

ASSET FORFEITURE – DEPARTMENT OF TREASURY (162)
This fund is used to account for revenues received from the Department of the Treasury in payment of 
joint operation costs of state or local law enforcement officers that are incurred as a part of the joint 
operation 

ASSET FORFEITURE – STATE (163)
This fund is used to account for revenues seized by the Police Department during narcotics 
investigations  

PARKING IN-LIEU FUND (165)
This fund is used to account for the collection of fees from developers  The developer has the option of 
either providing the required number of on-site parking spaces or paying a predetermined amount, 
or “in-lieu fee” for each required parking space not provided  The proceeds of the fees are dedicated to 
providing public parking lots or structures 

DEVELOPMENT IMPACT FEES FUND (172)
This fund is used to account for the collection of fees from developers pursuant to Government Code 66066  The City 
currently collects five types of impact fees: Park and Recreation Facilities Impact, Sanitary Sewer System Facilities Impact, 
Police Facility Impact, Fire Facility Impact and Traffic Impact 

26
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FUND
DESCRIPTIONS

PROPOSITION “A” LOCAL RETURN FUND (180)
This fund is used to account for the City’s share of the half-cent sales tax approved by 
voters in 1980  These funds are used in developing and/or improving local public 
transit, paratransit and related transportation infrastructure 

PARKS & RECREATION ACTIVITIES FUND (173)
This fund is used to account for revenues and expenditures for the City’s recreation programs 
provided through contract services   

PROPOSITION “C” LOCAL RETURN FUND (181)
This fund is used to account for the City’s share of the half-cent sales tax approved by 
voters in 1990  These funds are used in developing and/or improving local public 
transit, paratransit and related transportation infrastructure 

MEASURE “R” FUND (183)
This fund is used to account for the City’s share of the half-cent sales tax approved by voters of Los 
Angeles County in 2008  These funds are used in developing and/or improving local public transit, 
paratransit and related transportation infrastructure 

COMMUNITY DEVELOPMENT BLOCK GRANT FUND (185)
This fund is used to account for the revenues received and expenditures made for the City’s Community Development Block 
Grant Program  Financing is provided under an agreement with the County of Los Angeles whereby the City is a secondary 
recipient of funds made available from the U S  Department of Housing and Urban Development under the Housing and 
Community Development Act of 1974 and 1977   

OTHER GRANTS FUND (186)
This fund is used to account for funds from the State and Federal grants for neighborhood improvement and rehabilitation 
purposes   Funding sources include Homeland Security, FEMA, the Department of Justice, and various State and County 
grants 

REDEVELOPMENT CAPITAL PROJECT FUND (191)
This fund is used to account for tax increment revenues and capital projects until February 1, 2012, when 
the State of California effectively ended redevelopment agencies in California  

REDEVELOPMENT LOW INCOME HOUSING FUND (192)
This fund is used to account for the 20% Set Aside revenues and related low income housing 
projects until February 1, 2012, when the State of California effectively ended redevelopment 
agencies in California 

REDEVELOPMENT OBLIGATION RETIREMENT FUND (193)
This fund is used to account for the redevelopment retirement property tax trust revenue in 
order to make payments of enforceable obligations of the former San Gabriel Redevelopment 
Agency   The San Gabriel Successor Agency is a private-purpose trust fund  

27
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TOTAL ALL REVENUES
2015-2016

TOTAL $52,192,475
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ADOPTED AND ESTIMATED 
REVENUE NOTES

General Fund:
Taxes    
Property Tax  Secured property tax means taxes that are assessed against real 

property, (e.g. land or structures.)  The tax is a lien that is “secured” 
by the land/structure even though no document is officially 
recorded.  Pursuant to Article 13-A of the California Constitution, 
the tax is imposed at a rate of $1 per $100 of assessed value.  The 
unsecured property tax is imposed on personal property that is not 
secured by the real property owner.  The unsecured property tax 
rate is also $1 per $100 of assessed value.

In accordance with the California Revenue and Taxation Code and 
the Bradley-Burns Uniform Sales and Use Tax Law of 1955, the 
State of California imposes a 9% sales and use tax on taxable sales 
in the City.  The City’s General fund receives 1% of the 9% levy 
when the effect of the “Triple Flip” (aka “Revenue Swapping”) is 
factored in.

Utility User Taxes are taxes that cities and counties are allowed 
to impose on the consumption of certain utility services, such as 
electricity, gas, and telephones.  San Gabriel imposes an 8% tax on 
consumers of electric, gas, water and telephone services. 

Franchise Taxes are imposed on privately owned utility companies 
and other private businesses for the privilege of using City streets 
and rights-of-way. 

Pursuant to Revenue and Taxation Code Section 7280, the 
transient occupancy tax is imposed on the privilege of occupying 
a room in a hotel, motel, or other lodging facility unless such 
occupancy is for a period of more than 30 days.  The City’s current 
rate is 12% of the rent charged for the room.

The Property Transfer Tax is imposed on the transfer of real 
property.  Section 11901 et seq. of the Revenue and Taxation Code 
authorizes a tax of $.55 per $500 of the sales value, exclusive of 
any lien or encumbrance remaining at the time of sale.

Sales and Use Tax

Utility Users Tax

Franchise Tax

Transient Occupancy Tax

Property Transfer Tax
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ADOPTED AND ESTIMATED 
REVENUE NOTES

Revenues From Other Agencies    

ARRA (Stimulus) Funding

Motor Vehicle in Lieu

The American Recovery and Reinvestment Act of 2009 created 
funding for federal contracts, grants and loans, among other 
things, in response to the economic crisis at the time.  Some of the 
uses for the monies have been to improve streets and roads, help 
local school districts, and develop and enhance infrastructures. 

The Vehicle License Fee (VLF) is an annual fee on the ownership of 
a registered vehicle.  Californians have paid the fee with their 
registrations since 1935.  In the 1980s and 1990s laws concerning 
the use of the funds were amended, and ultimately, through 
various voter approved propositions and a “backfill” system the 
Department of Motor Vehicles allocates 50% of the revenues to 
counties and 50% to cities apportioned on a population basis.   

Reimbursements for various Federal and State programs.

Per Government Code Sections 17500-17617, each year the 
City is reimbursed by the State for certain State-mandated local 
programs, including programs administered by peace officers, 
election related expenses and programs related to municipal 
storm water runoff.

Public Utilities Code Section 99401 provided for funding for
pedestrian and bikeway projects.

Grants most often given for Parks and Recreation programs.

Federal grants given for programs such as Homeland Security 
training.

  

99234 Bikeway Fund

County Grants

Grants - Other Agencies

Federal/State 
Reimbursements

State Mandated  
Reimbursements
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Licenses & Permits   

Business Licenses

Dog Licenses

The business license tax is imposed on people and businesses for 
the privilege of conducting business in the City.  It is regulated by 
Section 37101 of the Government Code, Section 16000 et seq. of 
the Business and Professions Code, and Section 110 of the City 
Municipal Code.

All dogs residing in the City must be licensed.  Licenses are issued 
by the San Gabriel Humane Society, under contract to the City.

City of San Gabriel Ordinance No. 858 C.S., passed in 2010, 
requires all businesses selling tobacco products in the City to 
obtain annual City Tobacco Retailers licenses.  Revenue from the 
licenses is earmarked to be used for programs to educate youth 
about the dangers of smoking. 

Building permit fees are authorized by Article XI, Section 7, of the 
California Constitution and Sections 17951, 19130, and 19132.3 of 
the Health and Safety Code and are required of most construction 
and remodeling projects.

Occupancy permits are issued to ensure that residences and 
businesses are suitable for habitation or the use for which they are 
intended.  

Plumbing permits are issued pursuant to the 2013 California 
Plumbing Code, Section 103.1 and are required for most 
plumbing projects.

Electrical Permits are issued pursuant to the California 2013 
California Building Code and are required for most electrical 
projects.

Tobacco Retailer 
Licensing

Building Permits

Occupancy Permits

Plumbing Permits

Electrical Permits

40
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ADOPTED AND ESTIMATED 
REVENUE NOTES

All signs on buildings require Planning approval and permits.  
Signs that are installed on structures, as opposed to painted on 
the structure or in windows, as well as those that have an electrical 
component, also require permits from the Building Division.

The San Gabriel Municipal Code Section 72.034 prohibits stopping, 
standing or parking on City streets between the hours of 2:00 a.m. 
to 6:00 a.m. without a permit.  Permits are issued by the Finance 
Department.

In 2012 California SB 1186 mandated that every City in the State 
collect $1.00 from each new and renewed business license for 
the following four years, the money to be used for handicap 
accessibility programs, with $.30 of each dollar to be sent to the 
State and $.70 to be retained by the municipalities.

Includes parking fines and forfeitures collected pursuant to various 
sections of the California Vehicle Code.  CVC parking fines must be 
deposited in a separate fund and must be used for specific traffic 
safety expenditures.

Includes fines and forfeitures, exclusive of parking citations, from 
arrests pursuant to the California Vehicle Code and distributed in 
accordance with Penal Code Section 1463.  

Fines paid to the City for parking violations.

Title I, Chapter 11 of the San Gabriel Municipal Code authorizes the 
imposition of administrative citations and fines for certain violations 
of the City Municipal Code related to public health, safety and 
welfare.

  

Fines and Forfeitures

Sign Permits

Overnight Parking
Permits

CASp Program

Vehicle Code Fines
- Court
     

Other Fines - Court

Parking Fines - City

Administrative Citation
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Use of Money and Property

Interest

Interest - RDA
     

Unrealized Gain/Loss
     

Other Rental Income
Building Rentals Rental 
Subsidy

Interest earned on governmental securities held in the City’s 
General Fund.

Interest earned on governmental securities held in the name of the 
former Redevelopment Agency.

Profits or losses that have occurred on paper, but the relevant 
transactions have not been completed. Also called a paper profit 
or loss, because it is recorded on paper but has not actually been 
realized.

Income earned from the rental of City properties and buildings, 
such as the Park and Ride Lots, Mission Playhouse, etc.

Income earned from the rental of City owned equipment.

Income earned from the rental of parking spaces at City facilities 
such as the Mission Playhouse.

Income earned from the hiring of City personnel outside of regular 
business hours or for special projects.

Parking
     

Labor Charges

Plan Checking Revenue from plan or map checking fees that are not a part of the 
building or planning permit fee process.

Community Development

Equipment Rental

ADOPTED AND ESTIMATED 
REVENUE NOTES
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Public Safety    

Public Works Fees
     

Special Project Plan
Check Services
     
Street Sweeping

Graffiti Removal

Sewer Maintenance

Fees charged for such things as street improvement, street cuts 
and curb cuts, paid by a developer doing work as part of a project.

Fees paid to in-house or contract plan checkers related to major 
development projects.

City’s share of monies per contract with Athens Services.

City’s share of monies per contract with Graffiti Control Systems/
woods maintenance.

Revenue from sewer connection fees paid as part of building 
permits.

Monies collected when building permits are issued to be used for 
the General Plan and Zoning updates.

Fees charged by the Planning Division for such things as 
Conditional Use Permits, Environmental Reviews, various permits, 
etc.

Fees charged for the costs associated with sending and posting 
notifications pertaining to public hearings.

General Plan “Set Aside” 
Fee

Planning Fees

Advertising and 
Posting Fees

Reimbursement of costs incurred by the Fire Department in 
providing services to the public, including plan reviews and 
inspections, incident reports, nuisance abatements and special 
permit issuances.

Fire Services

ADOPTED AND ESTIMATED 
REVENUE NOTES
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Police Services

Facility Rental - EOC
     

Ambulance Fees

False Alarms

Witness Fees

 Reimbursement of salaries and benefits of police officers assigned 
to public gatherings or film shoots.

Fees paid for the rental of the Emergency Operations Center by 
outside agencies.

Revenue received from ambulance transport provided by City 
ambulances.

Fees paid by business owners whose property triggers false alarms 
that require police response, after three initial free false alarms.

Fees paid to compensate City personnel who are called to testify in 
court hearings outside of regular work hours.

Fees paid for programs and classes offered by the City’s Community 
Services Department.

Fees paid to provide lights at night time games played at City parks.

Revenue received from the rental of the swimming pool in Smith 
Park.

Revenue received from the rental of the Adult Center.

Lighted Fields

Swimming Pool

Adult Center

Recreation Fees

Recreation

ADOPTED AND ESTIMATED 
REVENUE NOTES
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Other Revenue

Retirement Fund

Sale of Records

POST Reimbursement

 CDBG
 Admin/Reimbursements

Proposition “A” 
Administration

Damage Recovery

Election Cost 
Reimbursement

Sale of Property

Proposition “C”
 Administration

Proceeds from Prop. “A” 
Exchange

Donations

Property Tax

Fees paid for duplication of records requested under the Public 
Records Act.  

Reimbursement for “Police Officers Standards and Training” 
programs.

Reimbursements related to the administration of Community 
Development Block Grant programs.

Revenue obtained as the City’s share of voter approved sales tax 
increases used to enhance public transportation, to be used to 
administer the program.

Reimbursement received for repairs made to City property 
damaged in the course of accidents or natural destruction.

Monies returned by the L.A. Community College District to offset 
the cost of the local election.

Revenue from the sale of City property.

Revenue obtained as the City’s share of voter approved sales tax 
increases used to enhance public transit, including congestion 
management programs, bikeways and bike lanes, street 
improvements, etc.; used to administer the program.

Funds received from the sale of unused Prop. “A” funds to other 
municipalities.

Monies donated to the City for a variety of reasons.

City’s share of that portion of City property taxes voted by 
the public to help fund the City’s retirement plan.

45
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Automotive Equipment Fund

Self-Insurance Fund 

State Gas Tax Fund

Sewer Fund

Office of Traffic Safety Grant Fund

Interest

Vehicle Charges

Interest earned on funds set aside for the maintenance and 
purchase of automotive equipment.

Charges for the maintenance and purchase of automotive 
equipment.

The State Streets and Highway Code provides for cities to 
receive apportioned and allocated amounts of gas and diesel 
fuel taxes.

Effective 2014, fees that property owners will pay to help raise 
revenue to repair and replace the City’s aging sewer system.

California Office Of Traffic Safety grant for grants used for 
programs and equipment to reduce traffic deaths, injuries 
and economic losses.

Insurance Charges

Various funds

Charges for the City’s Insurance program.

46
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Waste Management Fund 

Air Quality Management District Fund

Mission Playhouse Fund

Recycling Fees

Solid Waste Surcharge

AQMD

City’s share of recycling fees collected per contract by Waste 
Management.

Revenue received per contract with Waste Management.

Health and Safety Code Section 44225 authorizes an air quality 
control district to impose a $4.00 fee on vehicle registrations 
to finance programs designed to reduce air pollution from 
motor vehicles.  Cities are allocated 40% of the revenues less 
administrative costs based upon population size.

Revenue derived from the rental of the Mission Playhouse for 
various performances and functions. Filming fees are included in 
this account.

Revenue derived from the rental of equipment owned by the 
Mission Playhouse.

Revenue derived from parking fees collected from Mission 
Playhouse patrons.

Revenue derived from fees charged for the use of Playhouse 
personnel outside regular working hours, or during special 
events or filming.

A new fee charged to establish a fund to be used to make 
repairs and improvement to the Playhouse.

Other Rental Income
Building Rental
Rental Subsidy

Equipment Rental

Parking

Labor Charges

Capital Improvement
Surcharge

Concessions Revenue from the sale of snacks at Playhouse events.

ADOPTED AND ESTIMATED 
REVENUE NOTES
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State Supplemental Law Enforcement Fund

Asset Forfeiture - Dept. of Justice Funds

Parking Fund

Development Impact Fees

Funds being made available to cities for purposes of the 
Citizens Option for Public Safety (COPS) Program.

Interest, Park & Recreation 
Facilities, Sanitary Sewer 
System Facilities, Police   
Facility, Fire Facility, Traffic 
Impact     

Revenue and interest derived from the City parking in-lieu fee.

Fees charged to developers of new houses, commercial 
buildings, and mixed use buildings to offset the impact the 
new construction and projects will have on the community.

AB 3229 Revenue

Miscellaneous and Interest

Dept. of Justice, Treasury, 
State

Three related funds for revenue generated by the collection 
of cash and assets obtained from individuals who have been 
apprehended for trafficking in illegal drugs.  Use of the funds 
is restricted to expenditures for the investigation, detection 
and prosecution of the criminal activities.

48
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Park and Recreation Activity Fund

Proposition “A” Local Return Fund

Proposition “C” Local Return Fund

Measure “R” Fund

Off Area Trips, Recreation
Classes, Dance & Baton, 
Day Camp Program, Tennis, 
Special Activity Donation, 
Senior Social Dance,
Recreation Class Insurance

Revenues derived from the cost of various classes and activities 
offered by the Parks & Recreation Dept.

Revenue and interest obtained as the City’s share of voter 
approved sales tax increases used to enhance public 
transportation, exclusive of that being used to administer the 
program.

Revenue and interest obtained as the City’s share of voter 
approved sales tax increases used to enhance public transit, 
including congestion management programs, bikeways and 
bike lanes, street improvements, etc., exclusive of that used to 
administer the program.

A half cent sales tax increase approved by the voters in 2009 to 
finance new transportation projects and programs and enhance 
those already in the pipeline.  The City receives a portion of the 
funding and interest on the funds.

ADOPTED AND ESTIMATED 
REVENUE NOTES
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Other Grants Fund

Tax Increment, Federal/State  
Reimbursements, Interest,
Miscellaneous

Federal, State and County Grants used for health, safety, and the 
betterment of the quality of life in the City.

Revenue and Interest from the former Redevelopment Agency 
that is gradually being disbursed.

Community Development Block Grant (CDBG) Fund

This is the allocation of the block grant funds that are used for 
housing, public safety, and economic development in low income 
target areas, exclusive of administrative fees.

Redevelopment Obligation Retirement Fund

50
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   CAPITAL IMPROVEMENT BUDGET   

710

PARK
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   CAPITAL IMPROVEMENT BUDGET DESCRIPTIONS   

Project # Project Title Project Description

Broadcasting Council 
Meetings

This project will fund broadcasting equipment to televise Council Meetings 
on the government access network.  Funds will be provided through PEG 
cabling fees and be used in the efforts of cabling and televising Council 
Meetings.

Holiday Banners & Brackets This project will purchase holiday banners and permanent pole banner 
brackets along the full length of Las Tunas Drive.

Stormwater Program This project will provide management of mandated permit fees and 
monitoring programs associated with NPDES and State/Regional Water 
Broad.

Fats, Oils, and Grease (FOG) 
Program

This project will fund consultant services for the management of inspections, 
reporting and outreach of the City's FOG program.

Park Impact Fee Nexus Study This project will assess the feasibility of establishing park impact fees as a 
revenue source for the implementation of the Master Plan.  It will examine 
the existing fees, establish the legal and policy basis for the implementation 
of new fees, and review the possibility of in-lieu fees.

Parks and Open Space Master 
Plan

This project will provide the first step towards developing new open space in 
the city.  The master plan will guide the rehabilitation and further 
development of the City's existing parks and outline opportunities for 
acquisition and development of new parks and recreational space.

Community Engagement for 
710 Study

This request will provide funding for community outreach and advocacy for 
the SR 710 project, including participation in the 710 Coalition.

ACE Project Coordinator 
Consultant

This project will provide consultation for the ACE trench project.  The 
coordinator will be reimbursed by Alameda Corridor-East Construction 
Authority. 

CalRecycle Used Oil Program CalRecycle administers this program to provide opportunities for local 
governments to receive payments for used oil and used oil filter 
collection/recycling programs.  The goal of the program is for educational 
outreach and provide residents with used oil filter collection opportunities.

CalRecycle Beverage Program CalRecycle administers this program to provide opportunities for beverage 
container recycling and grant funds for participating cities.  The goal of the 
program is for educational outreach and provide residents with recycling 
opportunities

CITY OF SAN GABRIEL
Capital Improvements Budget Descriptions

2015-16

Special Projects

710

PARK
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CAPITAL IMPROVEMENT BUDGET DESCRIPTIONS
Project # Project Title Project Description

CITY OF SAN GABRIEL
Capital Improvements Budget Descriptions

2015-16

1-08-12 Del Mar Rehabilitation
Valley to I-10

This project will rehabilitate the pavement on Del Mar Avenue from Valley 
Boulevard to Interstate 10 freeway.  This project consists of constructing a 
rubberized asphalt concrete pavement overlay, repairing failed pavement, 
cold planing the pavement to accommodate the overlay, adjusting manholes 
to grade, removing and replacing broken concrete curb, gutter, and 
sidewalk, installing ADA-compliant curb ramps, replacing traffic signal loop 
detectors, and replacing pavement markings. 

1-08-14 Del Mar Rehabilitation
Wells to Valley

This project will rehabilitate the pavement on Del Mar Avenue from Wells 
Street to Valley Boulevard.  This project consists of constructing a rubberized 
asphalt concrete pavement overlay, repairing failed pavement, cold planing 
the pavement to accommodate the overlay, adjusting manholes to grade, 
removing and replacing broken concrete curb, gutter, and sidewalk, installing 
ADA-compliant curb ramps, replacing traffic signal loop detectors, and 
replacing pavement markings.

1-08-15 Del Mar Rehabilitation
Wells to Mission

This project will rehabilitate the pavement on Del Mar Avenue from Fairview 
Avenue to Valley Boulevard.  This project consists of constructing a 
rubberized asphalt concrete pavement overlay, repairing failed pavement, 
cold planing the pavement to accommodate the overlay, adjusting manholes 
to grade, removing and replacing broken concrete curb, gutter, and 
sidewalk, installing ADA-compliant curb ramps, replacing traffic signal loop 
detectors, and replacing pavement markings.

1-08-35 Great Streets Program This annual program of projects will reconstruct streets that are identified 
through field investigations and the City's Pavement Management Program 
as having fallen below the condition where lower cost preventive 
maintenance methods would be effective.  Work may include pavement 
removal and subgrade repair or in-place recycling, curb and gutter repair, 
installation of ADA-compliant curb ramps, and construction of new asphalt 
concrete roadway.

1-08-36 Citywide Pedestrian and 
Traffic Safety Improvement 

This ongoing annual program will implement various projects to improve the 
safety of City roadways for pedestrians and drivers. Priority will be given to 
school traffic safety needs.  The Engineering Division will evaluate projects on 
an annual basis under this program.  Improvements may include striping 
changes, sign or signal modifications, installation of crosswalk markings, 
conducting traffic studies, minor roadway modifications and traffic calming 
measures.

Capital Improvement

Project # Project Title Project Description

CITY OF SAN GABRIEL
Capital Improvements Budget Descriptions
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Capital Improvement

Project # Project Title Project Description
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Project # Project Title Project Description
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This project will rehabilitate the pavement on Del Mar Avenue from Valley 
Boulevard to Interstate 10 freeway.  This project consists of constructing a 
rubberized asphalt concrete pavement overlay, repairing failed pavement, 
cold planing the pavement to accommodate the overlay, adjusting manholes 
to grade, removing and replacing broken concrete curb, gutter, and 
sidewalk, installing ADA-compliant curb ramps, replacing traffic signal loop 
detectors, and replacing pavement markings. 

1-08-14 Del Mar Rehabilitation
Wells to Valley

This project will rehabilitate the pavement on Del Mar Avenue from Wells 
Street to Valley Boulevard.  This project consists of constructing a rubberized 
asphalt concrete pavement overlay, repairing failed pavement, cold planing 
the pavement to accommodate the overlay, adjusting manholes to grade, 
removing and replacing broken concrete curb, gutter, and sidewalk, installing 
ADA-compliant curb ramps, replacing traffic signal loop detectors, and 
replacing pavement markings.

1-08-15 Del Mar Rehabilitation
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Traffic Safety Improvement 
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changes, sign or signal modifications, installation of crosswalk markings, 
conducting traffic studies, minor roadway modifications and traffic calming 
measures.

Capital Improvement
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CAPITAL IMPROVEMENT BUDGET DESCRIPTIONS
Project # Project Title Project Description

CITY OF SAN GABRIEL
Capital Improvements Budget Descriptions

2015-16

1-08-41 ADA Sidewalk & Curb Ramp 
Compliance

This annual project is mandated by Title II of the Americans with Disabilities 
Act of 1990, which requires that a public entity self-evaluate its services, 
programs, policies, and practices to determine whether they are in 
compliance with the nondiscrimination requirements of the ADA.

1-11-62 Annual Street Sign 
Replacement

This ongoing annual project will routinely inspect  and replace non-compliant 
signs.  The Federal Highway Administration (FHWA) has mandated a 
minimum  level of reflectivity for road signs to increase sign visibility. FHWA 
standards require state and local agencies to assess their road signs and 
develop a replacement plan for non-compliant signs.  The project will initially 
replace all the stop signs and all the low reflectivity signs throughout the 
City.

1-12-66 Annual Pavement Marking 
Program

This annual program will maintain striping, crosswalks, and other pavement 
markings that identify travel lanes and other guidance markings for auto, 
pedestrian, and bicycle transportation.

1-12-64 Citywide Series Street Light 
Retrofit

This project will replace the existing series, high voltage street lighting 
systems in various locations citywide with modern, multiple circuit lighting 
systems. The existing systems are prone to outages, difficult to maintain, and 
replacement components are no longer manufactured. Work includes 
installation of new conduit, wires, luminaires and energy-efficient lamps.

1-14-01 I-Bank Loan Repayment Fifteen-year repayment of California Infrastructure Bank loan for $3.8 million 
to accelerate delivery of payment projects for years FY 2015-16through 2017-
18.  Annual payments continue through 2031.

1-14-02 Street Repair & Curb Ramp 
Project This project will repair damaged streets throughout the CDBG eligible areas. 

Concurrently, adjacent curbs will be improved to make them ADA accessible.

4-12-07 Sewer Manhole Rehabilitation 
Program

This annual ongoing program will inspect and rehabilitate the City's 1,300 
sewer manholes to ensure continued operation of the City's sewer system.

4-14-01 Del Mar Ave Sewer Upgrade This project will upgrade 2,640 linear feet of 12-inch sewer pipe to 15-inch 
diameter pipe on Del Mar Avenue between Bencamp Avenue and Chestnut 
Avenue.

5-08-02 Vincent Lugo Park Renovation 
Phase 2

This project includes the design and construction of picnic shelters and 
playground equipment and proposes revisions to the prior Vincent Lugo Park 
Phase 2 Renovation. 

Capital Improvement Continued
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CAPITAL IMPROVEMENT BUDGET DESCRIPTIONS
Project # Project Title Project Description

CITY OF SAN GABRIEL
Capital Improvements Budget Descriptions

2015-16

6-08-02 New City Public Works Yard A new, relocated Public Works Facility is needed to allow for construction of 
a new and larger Police Station (CIP #6-08-03) to replace these two City aging 
facilities.  This will provide for construction of a new Police Station while 
keeping the current station in operation.  An administration building, 
automotive garage, workshops, storage areas, equipment bays, a small 
transfer station, and related improvements will be constructed at the 
Transfer Station site.

7-10-13 Police Vehicles This project will fund the annual acquisition of Police Vehicles to include 4 
front line patrol vehicles, replacement of 1 staff vehicle and 1 police 
motorcycles each year. 

7-15-02 Asphalt Patch Truck This project will purchase an "all-in-one" asphalt repair truck and associated 
equipment necessary to perform pavement patching to prolong the life of 
the street network and reduce future pavement repair costs.  This truck will 
have the ability to store hot asphalt for extended periods and carry the 
equipment necessary for crews to prepare potholes for repair, place and 
compact hot  mix asphalt for permanent pothole repairs and small street 
patches.

7-15-04 Pavement Crack Seal 
Equipment

This project will purchase a crack seal trailer and associated equipment 
necessary to perform pavement crack sealing to prolong the life of the street 
network and reduce future pavement repair costs.

8-09-31 Annual Bridge Repair Program This program of projects will perform needed bridge repairs based on 
inspection reports prepared by the Los Angeles County Public Works 
Department.  The City currently has thirteen bridges that carry vehicular 
traffic as well as one pedestrian bridge over Interstate 10.

8-15-05 Land Management System This project will fund a Request For Proposal (RFP) for a comprehensive Land 
Management System.  The purpose of the RFP is to solicit proposals from 
qualified vendors  demonstrating their capability in developing a program 
that can provide easy to use parcel-specific information for staff and create a 
mechanism for tracking all submittals to the City. 

Capital Outlay
City Hall LED Light Fixture 
Retrofit

This project will replace existing compact fluorescent light fixtures 
throughout City Hall with energy efficient, long life LED fixtures.

Riding Aerator Machine This project will fund a riding aerator machine to remove core and plus of 
grass in the city.

Capital Improvement Continued
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CAPITAL IMPROVEMENT BUDGET DESCRIPTIONS
Project # Project Title Project Description

CITY OF SAN GABRIEL
Capital Improvements Budget Descriptions

2015-16

Capital Outlay Continued
Vibratory Plate Compactor This project will fund the replacement of an obsolete compactor used for 

repairing streets and sidewalks.

Individual First Aid Kits This project will equip each Police Officer with an approved Individual First 
Aid Kit (IFAK).  The IFAK includes life saving components for Officers to use in 
case of traumatic injury to save lives and lessen injury damage. 

Technology Upgrades This project will provide the Police Department with technology upgrades to 
desktops, laptops, and a video projector.

Firearm Enhancement This project will update patrol rifles to current law enforcement standards.  

Gator Electric Utility Vehicle This project will provide for maintenance and to operate turf groomer at 
Marshall Park.

Public Works Vehicles This project will purchase a Ford F150 extended cab pickup truck and a 
compact hybrid vehicle for use as pool vehicles in the Public Works 
Administration and Engineering Divisions.

Emergency Light Tower and 
Generator Trailer

This project will purchase a light tower trailer with portable 6000 watt 
generator for emergency spill response at night.

Sewer Easement Machine This project will fund a mobile easement machine, which will provide for 
more efficient access and cleaning of the city's backyard sewers.

Sewer Spill Response Trailer This project will purchase an enclosed utility trailer and associated small 
tools and supplies for containment and cleanup of sewer spills.

Voice Logging System This project will replace the obsolete existing voice logger system.  The voice 
logger records radio traffic and phone lines to the Police Communication 
Center and selected phone lines in the Police Department System.
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TOTAL ALL EXPENDITURES
2015-2016

TOTAL $50,321,868

60

Human Resources  1.4%

Finance  3.8%

Police   24%

Community Development   6%

General Administration  2.2%

Non-Departmental  17.8%

Community Development

Police

Finance

General Administration

Non-Departmental

Human Resources

Community Services

City Clerk

Fire

Mission Playhouse

Public Works

Capital

City Clerk    0.9%

Community Services  4.4%

Capital  11.1%

Public Works 11.5%

Mission Playhouse  2.6%

Fire  14.3%
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OPERATING BUDGET COMPARISON                                
 2011-12 Through 2015-16



City of Choice
2015-2016 Budget Anticipating tomorrow. Acting today.

City of Choice
2015-2016 Budget Anticipating tomorrow. Acting today.

OPERATING BUDGET BY FUND                         
 2015-16
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OPERATING BUDGET BY TYPE
 2015-16
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GLOSSARY OF BUDGET TERMS                         

ACCOUNTING SYSTEM
The total set of records and procedures which are 
used to record, classify and report information on 
the financial status and operations of an entity 

ADJUSTED BUDGET
The budget that reflects all legal changes made to 
the original budget subsequent to the start of the 
year (even those that occur after the end of the year)  

AMERICANS WITH DISABILITIES 
ACT OF 1990 (ADA)
A federal law providing protection to individuals 
with disabilities ranging from prohibitions 
against discrimination in employment to specific 
requirements for modifications of public facilities 
and transportation systems 

APPROPRIATION
An authorization granted by the City Council which 
permits officials to incur obligations against and 
to make expenditures of governmental resources  
Appropriations are usually made for fixed amounts 
and are typically granted for a one-year period 

APPROPRIATION RESOLUTION
The official enactment by the legislative body 
establishing the legal authority for officials to 
obligate and expend resources  

ASSESSED VALUE
The value placed on real and other property as a 
basis for levying property taxes  For all agencies in 
the State of California, assessed value is established 
by the County for the secured and unsecured 
property tax rolls; the State Board of Equalization 
establishes assessed value of utility property tax 
rolls 

BALANCED BUDGET
A balanced budget is a budget in which sources 
meet or exceed uses 

BASE BUDGET
Under traditional budgeting, the base budget is 
that amount carried over from one year to the next  
Each year, approved amounts may be added to the 
base budget 

BEGINNING BALANCE
Unencumbered resources available in a fund from 
the prior fiscal year after payment of prior fiscal year 
expenditures 

BUDGET
A plan for the expenditure of financial resources 
covering a specific time period, usually one year, 
which, by adoption, constitutes legal authority 
to spend  The City of San Gabriel adopts an 
annual budget from July 1: June 30  The budget 
contains appropriations needed to continue the 
City’s operations for the year and the revenues 
anticipated to finance them 
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GLOSSARY OF BUDGET TERMS

BUDGET AMENDMENT
Under the municipal code, the City Council has 
the sole responsibility for adopting the City’s 
budget, and may amend or supplement the budget 
at any time after adoption by a majority vote  
The City Manager has the authority to approve 
administrative adjustments to the budget, as long 
as the adjustments will not affect the bottom-line 
appropriations for any given department 

BUDGET CALENDAR
A schedule of key dates and milestones that 
a government follows in the preparation and 
adoption of the budget 

BUDGET DOCUMENT
The official written statement prepared by the City 
Manager and supporting staff which presents the 
proposed budget and operating plan to the City 
Council  Also refers to the final budget as adopted 
by the City Council 

BUDGET MESSAGE
A general discussion of the budget presented in 
writing as a part of, or supplement to, the budget 
document  The budget message explains the 
principal issues against the background of financial 
trends and the priorities set forth in the budget 

CALIFORNIA PUBLIC EMPLOYEES 
RETIREMENT SYSTEM (CALPERS)
The retirement system, administered by the State 
of California, to which all permanent City 
employees belong 

CAPITAL ASSET
A tangible, fixed asset that is long-term in nature, 
of significant value, and obtained or controlled as a 
result of past transactions, events or circumstances  
Fixed assets include land, buildings, equipment, 
improvements to buildings, and infrastructure (i e , 
streets, bridges and other immovable assets)  A 
capital asset is defined as an asset with a useful life 
extending beyond a single accounting period  The 
capitalization threshold for the City of San Gabriel is 
$5,000 

CAPITAL IMPROVEMENT PROGRAM 
(CIP)
 A formal long-term (multi-year) plan for the 
acquisition and improvement of major assets, such 
as land, buildings, machinery and equipment, 
and infrastructure (i e , streets, bridges and other 
immovable assets)  The CIP identifies the expected 
beginning and ending date for each project, the 
amount to be expended in each, and the method 
of financing those expenditures  The City of San 
Gabriel prepares a five-year CIP  
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GLOSSARY OF BUDGET TERMS                       

CARRYOVER
Expenditure originally planned in the current 
year but, because of delays, is postponed to the 
following fiscal year  

COMMUNITY DEVELOPMENT BLOCK 
GRANT (CDBG)
The Community Development Block Grant is a 
federal program for the development of housing 
and community projects  Funds are awarded to 
community based agencies on an annual basis to 
carry out these activities 

CONTINGENCY
An appropriation of funds to cover unforeseen 
events that occur during the fiscal year, such as 
shortfalls in revenue and similar eventualities, 
natural disasters, and federal mandates 

DEBT SERVICE REQUIREMENTS
The amount of money required to pay interest on 
outstanding debt and required contributions to 
accumulate monies for future retirement of debt 

DEFICIT
An excess of expenditures/expenses (uses) over 
revenues (resources)  

DEPARTMENT
An organized unit comprised of divisions 
and programs  It is the basic unit of service 
responsibility that encompasses a broad mandate 
of related activities 

DEPRECIATION
The expiration in the service life of fixed assets 
(buildings, machinery, equipment, etc ) attributable 
to normal wear and tear  The portion of the cost 
of the expiration in the service life of a capital 
asset is charged as an expense during a particular 
accounting period  

DIVISION
A sub-section within a department which furthers 
the objectives of the City Council by providing 
specific services or a product  Divisions are 
comprised of one or more programs 

ENCUMBRANCE
A legal obligation to pay funds, the expenditure/
expense of which has not yet occurred   An 
encumbrance ceases when the obligation is paid or 
is otherwise terminated  Technically, encumbrances 
lapse at fiscal year end and require Council action to 
re-appropriate the necessary funds 

EXPENDITURE
The actual spending of governmental funds set 
aside by an appropriation  
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GLOSSARY OF BUDGET TERMS

FISCAL YEAR
A twelve-month period of time to which a budget 
applies  San Gabriel’s budget contains one fiscal 
year starting July 1 of the first year and ending June 
30 of the second year 

FUND
An independent fiscal and accounting entity used 
to record all financial transactions related to the 
specific purpose for which the fund was created  

FUND BALANCE
The amount of financial resources available for use  
Similar to retained earnings, it represents the excess 
of all prior year’s operating surpluses and deficits  

GAS TAX FUND
This fund is required by State law to account for gas 
tax revenues received from the State and expended 
for construction and maintenance of City streets   

GENERAL FUND
The primary fund of the City, it is used to account for 
all revenues and expenditures not legally restricted 
as to use  This fund is used to account for the 
cost of the City’s general operations  Examples of 
departments financed by the General Fund include 
the City Council, Police and Fire Services, and most 
general government activities  

GOVERNMENT FINANCE OFFICERS 
ASSOCIATION (GFOA)
An international professional governmental finance 
association  The GFOA distinguished budget 
award presentation is an attainable goal set by the 
majority of municipalities in the United States  

GOVERNMENTAL FUND
A type of fund that records revenues and 
expenditures of typical government activities  This 
fund type includes General, Special Revenue, Debt 
Service and Capital Projects funds  

GRANT
Contributions, gifts of cash, or other assets from 
another government entity to be used or expended 
for a special purpose, activity or facility  An example 
is the Community Development Block Grant (CDBG) 
provided by the Federal government  

INFRASTRUCTURE
Facilities that support the daily life and growth of 
the City, for example, roads, storm drains, sewers, 
public buildings, parks and bridges 

INTERFUND TRANSFERS
Monies transferred from one fund to another  Such 
money is transferred to finance the operations of 
another fund or to reimburse the fund for certain 
expenditures/expenses  
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INTERNAL SERVICE FUND (ISF)
An internal Service Fund supports services to other 
City departments and bills the various other funds 
for services rendered  ISFs are self-supporting  The 
City’s ISFs include Retirement (125), Automotive 
Equipment (128) and Self-Insurance (129) 

MANDATE
Legislation passed by the state or federal 
government requiring action or provision of 
services and/or programs  Examples include the 
Americans with Disabilities Act, which requires 
actions such as physical facility improvements and 
provision of specialized transportation services 

MATERIALS, SUPPLIES AND SERVICES:
Expenditures/expenses for materials, supplies 
and services which are ordinarily consumed 
within a fiscal year and which are not included in 
departmental inventories  

MUNICIPAL CODE
A book that contains the City Council approved 
ordinances currently in effect  The Code defines City
policy with respect to areas such as planning, fire 
safety standards, etc  

OPERATING BUDGET
The appropriation of funds for on-going program 
costs, including salaries and benefits, services and 
supplies, debt service, capital outlay and capital 
improvements  

ORDINANCE
A formal legislative enactment by the City Council 
which has the full force and effect of law within 
City boundaries  An ordinance has a higher legal 
standing that a resolution  

PROGRAM
A subsection of a division which provides specific 
services or a product  A program is the smallest unit 
of service  There may be one or more programs 
within a division  

REGULAR FULL-TIME
An employee who is hired on a permanent basis 
who works the minimum number of hours to be 
considered full-time and who receives full benefits 

REGULAR PART-TIME
A person who is hired on a permanent basis who 
works less than the minimum number of hours to 
be considered full-time and who receives partial 
benefits 

RESOLUTION
A special order of the City Council  A resolution has 
a lower legal standing than an ordinance  

REVENUES
An amount received by the City from taxes, fees, 
permits, licenses, interest, intergovernmental 
sources and other sources during the fiscal year 
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GLOSSARY OF BUDGET TERMS

SALARIES, WAGES AND EMPLOYEE 
BENEFITS
Budgeted expenditure categories which generally 
account for full-time and part-time employees, 
overtime expenses, and all employee benefits, such 
as medical and dental insurance and retirement 
benefits  

SPECIAL REVENUE FUND
This fund type collects revenues that are restricted 
by City, County, State, or Federal government as to 
how the City might spend them  

SPENDING LIMITATION (GANN LIMIT)
Article XIII B of the California Constitution 
establishes a spending limitation on government 
agencies within California  The spending limit is 
a mandated calculation of how much the City is 
allowed to expend in one fiscal year  The amounts 
of appropriations subject to the limit are budgeted 
proceeds of taxes   The total of these budgeted 
revenues cannot exceed the total appropriations 
limit  Annually, local governments may increase 
the appropriate limit by a factor comprised of the 
change in population combined with the California 
inflation rate as determined by the State Finance 
Department 

TRANSFERS IN AND TRANSFERS OUT
Movement of revenue out of one fund into another  
The recipient fund uses the money to cover the cost 
of services provided or to cover the cost of a contract 
between two funds 

TRANSIENT OCCUPANCY TAX (TOT)
Tax collected by hotel operators and imposed on 
hotel guests for transient lodging (30 days or less) 
within the City  The current TOT rate is 10% 

USER FEE
The voluntary payment of a fee for direct receipt of a 
public service by the party directly benefiting from 
service 

UTILITY USERS TAX
An 8% tax is levied on utility billings for gas, electric, 
water, telephone, and wireless services 
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APPROPRIATIONS LIMIT SUMMARY            

In November 1979, the voters of the State of California approved Proposition 4, commonly known 
as the “Gann Initiative.”  The Proposition created Article XIIIB of the State Constitution placing limits 
on the amount of revenue, which can be spent by all entities of government from the “proceeds of 
taxes.”  Proposition 4 became effective for the 1980-81 fiscal year, but the formula for calculating 
the limits was based on the 1978-79 “base year” revenues.

Section 9710 of the California Government Code, added in 1980 by the State Legislature, provides 
that “each year, the governing body of each local jurisdiction shall, by resolution, establish its 
appropriations limit for the following year...”

In order to address the increasing number of complaints by agencies about the restrictions of 
Proposition 4, and to provide guidelines for local governments in adopting their limits, the voters 
approved Proposition 111 in June 1990.  Among other things, Proposition 111 provided new 
adjustment formulas, which make the Appropriations Limit more responsive to local growth issues.  
Proposition 111 also established a requirement for an annual review of Limit calculations.

A comparison between the FY 2015-16 Appropriations Limit of $35,062,548 and the 
Appropriations Subject to the Limit of $25,980,915 indicates a positive gap between the two.  The 
City will be $9,081,633 below its Appropriations Limit for Fiscal Year 2015-16.

                          2014-15                        Appropriations Limit                     $33,497,759

   

                          2015-16                        Change in PCI                             =3.82%

                          2015-16                        Change in Population                    =0.82%

   

                          2015-16                        Appropriations Limit  $35,062,548
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POPULATION, SALES TAX AND ASSESSED 
VALUATION HISTORY
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79ADMINISTRATION DEPARTMENT

The Administration Department provides high quality management of the City’s operations, implementing 
Council policies and priorities.  This budget is comprised of four individual activities and cost centers: City 
Council, City Manager, City Attorney, and Public Information. In the coming year, the City Manager will 
oversee implementation of the City Council’s five-year strategic plan.

ADMINISTRATION
SUMMARY

OVERVIEW
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ADMINISTRATION
SALARIES AND WAGES

ADMINISTRATION DEPARTMENT
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ADMINISTRATION
 DEPARTMENT PERFORMANCE MEASUREMENT

ADMINISTRATION DEPARTMENT

The Administration Department Performance Measurement focuses on outcomes measurement using the 
objectives in the San Gabriel Strategic Plan: the big five strategic plan goals with successful implementation 
of the projects that support them, City Council proposed initiatives, and increased communication with 
residents.
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ADMINISTRATION
DEPARTMENT PERFORMANCE MEASUREMENT
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ADMISTRATION DEPARTMENT 

CITY MANAGER

Executive Assistant to 
the City Manager

Management
 Assistant (PIO)

Assistant City Manager
(Human Resources Director)

Chief City Clerk

Public Works Director/
City Engineer

Community Services
Director

Police Chief

Fire Chief
(Shared Services)

Finance Director Community Development
Director

Mission Playhouse 
Director

Public Works Director/
City Engineer

PAVING THE WAYCITYBUILDING
2014–2015 BUDGET

City of San Gabriel

Administration

City Clerk

Finance

Police

Fire

Community Development

Public Works

Community Services

Mission Playhouse
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84 ADMINISTRATION DEPARTMENT

The Mayor and City Council Members are elected at-large to sit as the legislative body of the City, to 
develop public policy, promote public welfare, pursue interests of the public, establish organizational goals, 
authorize fiscal priorities, supervise the day-to-day performance of the City Manager and the services of 
the City Attorney, represent the City’s interests before regional, state, and federal agencies, and adopt 
appropriate legislative initiatives.

ADMINISTRATION
COST CENTER SUMMARY
City Council # 121-701-00
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ADMINISTRATION
 COST CENTER DETAIL
City Council # 121-701-00
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ADMINISTRATION
COST CENTER SUMMARY
City Manager # 121-704-00

ADMINISTRATION DEPARTMENT

The City Manager is the city’s chief executive officer, responsible for carrying out the City Council’s policies 
and appointing City staff.  In FY 2015-16, its key objectives include implementation of the recently adopted 
strategic plan, increased community engagement, and additional economic development in conjunction 
with the Community Development Department.
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ADMINISTRATION 
COST CENTER DETAIL

City Manager # 121-704-00



City of Choice
2015-2016 Budget Anticipating tomorrow. Acting today.

City of Choice Anticipating tomorrow. Acting today.    

2015-2016 Budget

88

ADMINISTRATION
COST CENTER SUMMARY
City Attorney # 121-705-00

ADMINISTRATION DEPARTMENT

The City Attorney is appointed by the City Council, attends City Council and Planning Commission 
meetings, advises on legal matters for the city, and acts as City Prosecutor.  This cost center retains the 
historically reasonable cost San Gabriel has experienced.  Last year’s accomplishments include: approval of 
solicitations and massage ordinances. 
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ADMINISTRATION 
COST CENTER DETAIL

City Attorney # 121-705-00
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ADMINISTRATION
COST CENTER SUMMARY
Public Information # 121-711-00

ADMINISTRATION DEPARTMENT

The City’s public information function provides communications related to community outreach, public 
affairs, advocacy, and diversity issues. With the hiring of the City’s first full-time employee dedicated public 
information responsibilities, goals for FY 2015-16 include implementation of a communications plan, 
additional expansion in the City’s social media presence, improved emergency operations communication 
planning, and enhanced communication ability for a diverse constituency. Specific projects include 
implementation of Chinese Social Media, such as Weibo, City Council communications training, emergency 
operations plan, and outreach to Asian and Latino media.
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ADMINISTRATION
 COST CENTER DETAIL

Public Information # 121-711-00
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95HUMAN RESOURCES DEPARTMENT

The Human Resources Department seeks to provide the highest caliber employees and a work environment 
designed to foster innovation and efficiency. Its functions include employee recruitment and selection; 
employee training and organizational development; employee and labor relations; workers’ compensation, 
general liability, and risk management programs; classification and compensation; benefits administration; 
and personnel records management. The department’s primary goal for the next year is to implement an 
online employment application system.

HUMAN RESOURCES 
SUMMARY

OVERVIEW
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HUMAN RESOURCES
SALARIES AND WAGES
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HUMAN RESOURCES
 DEPARTMENT PERFORMANCE MEASUREMENT

HUMAN RESOURCES DEPARTMENT
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HUMAN RESOURCES DEPARTMENT 

Executive Assistant

Human Resources
Analyst

Human Resources
Specialist

Management Assistant

ASSISTANT CITY MANAGER
(HUMAN RESOURCES DIRECTOR)
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HUMAN RESOURCES
 COST CENTER SUMMARY
Human Resources # 121-710-00

HUMAN RESOURCES DEPARTMENT

The Human Resources Department functions include employee recruitment, testing and selection; 
organization-wide employee development; employee and labor relations; workers’ compensation, general 
liability and risk management programs; diversity initiatives; and support to the successful Employee 
Development Group work teams.
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HUMAN RESOURCES
COST CENTER DETAIL
Human Resources # 121-710-00
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HUMAN RESOURCES
 COST CENTER DETAIL

Human Resources # 121-710-00

HUMAN RESOURCES DEPARTMENT
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CITY CLERK 
SUMMARY

 OVERVIEW

CITY CLERK DEPARTMENT

The City Clerk’s Department is the official record-keeping and holder of the City Seal; is responsible for 
public noticing, preparing and distributing Council agendas and minutes; and conducting City elections.  In 
2015-16, the department will hire its first appointed Chief City Clerk to serve in conjunction with the elected 
City Clerk and provide public education programs in collaboration with San Gabriel schools, such as PATH 
(local history) and Youth in Government.  
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CITY CLERK
SALARIES AND WAGES
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CITY CLERK
 DEPARTMENT PERFORMANCE MEASUREMENT

CITY CLERK DEPARTMENT
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CITY CLERK DEPARTMENT 

CHIEF CITY
CLERK

 City Clerk
Elected

Assistant City Clerk 

Administrative 
Assistant II



City of Choice
2015-2016 Budget Anticipating tomorrow. Acting today.

City of Choice Anticipating tomorrow. Acting today.    

2015-2016 Budget

109

CITY CLERK 
COST CENTER SUMMARY

City Clerk # 121-702-00

CITY CLERK DEPARTMENT

The City Clerk’s Department is a dynamic information and service center within the municipal government 
whose services impact a diverse clientele, including the general public, media, and other governmental 
entities, and upon which the City Council, all City departments, and the general public rely for information 
regarding the operations and legislative history of the City.  The City Clerk’s Department serves as the 
liaison between the public and City Council, and provides related municipal services and promotes open 
government and the democratic process by preserving and maximizing public access to City records.  In 
the coming year, the department will implement a citywide records management program.
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CITY CLERK
COST CENTER DETAIL
City Clerk # 121-702-00

CITY CLERK DEPARTMENT
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CITY CLERK 
COST CENTER SUMMARY

Election # 121-708-00

CITY CLERK DEPARTMENT

The City Clerk’s Department takes pride in a 100-year tradition of locally managed elections, which are 
conducted every other year for City Council seats, as well as the City Clerk and City Treasurer. The Elections 
cost center provides funding for conduct of those elections, the next of which is expected in March 2017.  
There will be no allocation for an election this year. 
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CITY CLERK
COST CENTER DETAIL
Election # 121-708-00
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FINANCE
 SUMMARY 

OVERVIEW

FINANCE DEPARTMENT

The Finance Department uses state of the art accounting and management practices to fund, account, 
administer and audit the City’s funds in accordance with State and Federal laws.  Its functions include the City 
Treasurer, information technology, purchasing, general services, insurance premiums and risk management 
funds.  In FY 2015-16 the Department will continue to improve the budget, implement the second phase 
of a Citywide technology plan, grow a prudent reserve, and redesign the City’s website into a modern and 
effective source of information.
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FINANCE
 DEPARTMENT PERFORMANCE MEASUREMENT
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FINANCE DEPARTMENT 
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FINANCE 
COST CENTER SUMMARY

Finance # 121-706-00

Maintain the City’s fiscal health and provide adequate resources to fund City services to the community.
Perform financial responsibilities in accordance with statutory regulations and standards promulgated by 
professional regulatory agencies. During FY 2015-16, this cost center plans to enhance the budget process 
and documentation in additional to improving the budget.

FINANCE DEPARTMENT
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FINANCE
COST CENTER DETAIL
Finance # 121-706-00

FINANCE DEPARTMENT
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FINANCE
 COST CENTER DETAIL

Finance # 121-706-00

FINANCE DEPARTMENT
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Provides centralized cashiering and collections; performs investment functions under direction of the 
Director of Finance; issues special events permits; administers the City’s business license program; 
generates billings for various receivables; and prepares the monthly Investment Report.  In FY 2015-16, 
the cost center will manage the two new debt investment fund earnings, and appropriately expend it 
throughout the upcoming fiscal year.

FINANCE DEPARTMENT

FINANCE
COST CENTER SUMMARY
Treasurer # 121-703-00
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FINANCE
 COST CENTER DETAIL

Treasurer # 121-703-00

FINANCE DEPARTMENT
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FINANCE
COST CENTER SUMMARY
Information Technology # 121-707-00

Concurrent with the Strategic Plan, the Information Technology division provides support designed to 
accommodate the City’s non-safety department computer hardware, software, email, Local Area Network 
(LAN), Wide Area Network (WAN), wireless, cable, telecommunications, voice/video technology, GIS, and 
internet service requirements. In FY 2015-16, the cost center will redesign the City’s website, conduct a 
telecommunications cost review, install server virtualization, and disk space expansion.

FINANCE DEPARTMENT
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FINANCE
 COST CENTER DETAIL

Information Technology # 121-707-00

FINANCE DEPARTMENT
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FINANCE
 COST CENTER SUMMARY

Purchasing # 121-709-00

Procures services, supplies, and equipment for City departments; coordinates bidding procedures; 
maintains warehouse inventory, tags and conducts inventory of fixed assets; and coordinates sale of 
surplus items no longer needed by the City.  Provide an efficient system of purchasing, while maintaining 
appropriate controls. 

FINANCE DEPARTMENT
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FINANCE
COST CENTER DETAIL
Purchasing # 121-709-00

FINANCE DEPARTMENT
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FINANCE 
COST CENTER SUMMARY
General Services # 121-717-00

The General Services Division of Finance is a support function for all departments. General Services 
maintain the city’s office supplies, break room supplies, copier supplies and operate the mailroom.  
Continue to provide an effective and resourceful service to aid the City by helping it function more 
efficiently.

FINANCE DEPARTMENT
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FINANCE
COST CENTER DETAIL
General Services # 121-717-00

FINANCE DEPARTMENT
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POLICE
 SUMMARY 

OVERVIEW

POLICE DEPARTMENT

The San Gabriel Police Department provides law enforcement services to preserve the peace, safety and 
welfare of the community for residents, businesses and visitors. The Department is organized into three 
divisions; Uniform (Patrol and Traffic), Investigations and Services. The Department responds to calls for 
service, proactively patrols and conducts investigations into criminal matters.
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POLICE
SALARIES AND WAGES

POLICE DEPARTMENT
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POLICE DEPARTMENT
PERFORMANCE MEASUREMENT
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POLICE DEPARTMENT 
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Uniform Patrol provides the basic line function of the Department for emergency calls for service.  
Investigative Services provide follow-up based on solvability factors of reported crimes.  Services are 
responsible for administering policies and processes to create a dynamic and proactive organizational 
environment.  For Fiscal Year 2015/16 the Police Department will replace 4 patrol vehicles, 1 staff vehicle, 
1 motorcycle and the vehicle used by the Department’s Crime Prevention Officer. Additionally, the 
Department will replace an outdated voice logging system that records emergency phone and radio traffic, 
equip each officer with an Individual First Aid Kit, upgrade existing patrol rifles and replace 5 outdated 
computers and a video projector.

POLICE
COST CENTER SUMMARY
Police # 121-751-00
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POLICE
 COST CENTER DETAIL

Police # 121-751-00

POLICE DEPARTMENT
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POLICE
COST CENTER DETAIL
Police # 121-751-00
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POLICE
 COST CENTER DETAIL

Police # 121-751-00

POLICE DEPARTMENT
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POLICE
COST CENTER DETAIL
Police # 121-751-00

POLICE DEPARTMENT
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POLICE
 COST CENTER SUMMARY

State Supplemental Law Enforcement # 160-751-00

This funding was initiated by the State in 1996 and is subject to annual funding by the State.  In FY 2015-16, 
this cost center will fund personnel assigned to the Police Department dispatch operation.

POLICE DEPARTMENT
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POLICE
COST CENTER DETAIL
State Supplemental Law Enforcement # 160-751-00

POLICE DEPARTMENT
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FIRE 
SUMMARY

 OVERVIEW

FIRE DEPARTMENT

The San Gabriel Fire Department saves lives and protects property through its coordinated commitment 
to fire protection, paramedic services, fire prevention, disaster preparedness and public education.  The 
Fire Department operates two fire stations with a total of 18 firefighters on three shifts.  A new Fire Engine 
was just placed into service with the latest in safety technology and the best in firefighting and paramedic 
capability.  This apparatus will provide 15 years of dedicated service to the community.   
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FIRE DEPARTMENT



City of Choice
2015-2016 Budget Anticipating tomorrow. Acting today.

City of Choice Anticipating tomorrow. Acting today.    

2015-2016 Budget

149

FIRE 
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FIRE DEPARTMENT 
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FIRE
 COST CENTER SUMMARY

Fire # 121-761-00

FIRE DEPARTMENT

  In FY 2015-2016, the Fire Department will improve its operational effectiveness through greater 
collaboration and training with neighboring fire departments. The Three Cities Shared Fire Command 
will proactively look for further operational efficiencies to meet this goal. The Fire Department will also 
implement new technologies which will allow firefighters to conduct business in the field. From fire 
prevention inspections to medical reports to equipment tracking, mobile applications will enhance 
productivity and service to residents and businesses.
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FIRE
COST CENTER DETAIL
Fire # 121-761-00

FIRE DEPARTMENT
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FIRE
 COST CENTER DETAIL

Fire # 121-761-00

FIRE DEPARTMENT
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COST CENTER DETAIL
Fire # 121-761-00
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FIRE
 COST CENTER SUMMARY

Emergency Operations Center # 121-761-11

FIRE DEPARTMENT

The Emergency Operations Center (EOC) provides a facility for specially trained departmental staff to 
manage and reduce the adverse effect of emergency situations that threaten human life, property, and 
the environment. City employees are trained in the Standardized Emergency Management System (SEMS) 
and the National Incident Management System (NIMS) as required by state and federal laws. A core group 
of employees from multiple departments have received additional training to become Public Information 
Officers (PIOs) so that critical information can be accurately and quickly disseminated to the community 
during a crisis. This improved communications strategy will assist residents in finding shelter locations and 
basic necessities. This commitment will reduce losses and speed recovery.
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FIRE
COST CENTER DETAIL
Emergency Operations Center # 121-761-11
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FIRE
 COST CENTER SUMMARY

Disaster Preparedness # 121-781-00

The Disaster Preparedness Division develops and maintains an emergency management system and local 
disaster plans in order to coordinate the resources necessary to cope with local emergencies affecting San 
Gabriel.  City leaders consider emergency preparedness by City staff, residents, and business to be critical 
for the community’s readiness and resilience.  Through adequate training and exercising, all departments 
and personnel will be prepared to respond and recover from any situation that may befall San Gabriel.  In 
FY 2015-16, the community database for the emergency notification system will be expanded so that as 
many residents and business will be able to receive vital information during a disaster.  Additionally, a 
City-wide full scale exercise will take place in conjunction with the Great Shakeout in October 2015.

FIRE DEPARTMENT
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FIRE 
COST CENTER DETAIL
Disaster Preparedness # 121-781-00

FIRE DEPARTMENT
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COMMUNITY DEVELOPMENT
 SUMMARY

 OVERVIEW

 COMMUNITY DEVELOPMENT DEPARTMENT

The Community Development Department seeks to improve the community’s quality of life through its four 
key divisions: Economic Development, Planning, Building and Safety, and Neighborhood Improvement 
Services (NIS). It administers the City’s land use policies including zoning, building, code enforcement, 
environmental regulations, and attraction, retention and expansion of businesses. In FY2015-16, the 
department will continue to enhance and preserve the physical environment through the new historic 
preservation ordinance; will promote a safe community by focusing on citywide aesthetics and property 
maintenance through code enforcement specifically on arterial streets; foster economic prosperity by 
helping fill vacancies and attracting new uses to the City; and provide the highest quality of professional 
services to the City’s residents and business community. 
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COMMUNITY DEVELOPMENT
SALARIES AND WAGES

 COMMUNITY DEVELOPMENT DEPARTMENT
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COMMUNITY DEVELOPMENT
 DEPARTMENT PERFORMANCE MEASUREMENT

 COMMUNITY DEVELOPMENT DEPARTMENT
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COMMUNITY DEVELOPMENT
SALARIES AND WAGES

 COMMUNITY DEVELOPMENT DEPARTMENT
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COMMUNITY DEVELOPMENT DEPARTMENT 
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COMMUNITY DEVELOPMENT
COST CENTER SUMMARY
Administration # 121-810-12

 COMMUNITY DEVELOPMENT DEPARTMENT

The Administration Division is responsible for setting and implementing departmental priorities, policies, 
and procedures; oversees contracts; provides administrative support in training, budget, purchasing, 
finance, and special projects; processes public records requests; monitor department expenditures and 
ensure budget guidelines are met. It also makes sure that the City Council’s strategic priorities are fully 
implemented. In FY 2015-16, the department will launch a land management automation system that will 
effectively and efficiently streamline all development, permit, and code enforcement processes. In addition, 
the division will assist the Economic Development, Planning, Building and Safety, and NIS divisions with staff 
support and resources to process all projects expeditiously and meet the performance indicators set for the 
department.
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COMMUNITY DEVELOPMENT
 COST CENTER DETAIL

Administration # 121-810-12

COMMUNITY DEVELOPMENT DEPARTMENT
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COMMUNITY DEVELOPMENT
COST CENTER DETAIL
Administration # 121-810-12
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COMMUNITY DEVELOPMENT
 COST CENTER SUMMARY

Planning # 121-810-14

The Planning Division works to help create and enhance a vibrant city by respecting the City’s diverse 
and distinct neighborhoods, promoting a prosperous economy, and providing a forum for community 
engagement.  Over the coming fiscal year, the Planning Division seeks to further improve customer service 
and satisfaction by reducing entitlement processing times by a minimum of 5%. In addition, the division 
will launch the historic preservation ordinance update process, seek to realize development opportunities 
on key sites, including the former O’Donnell Chevrolet dealership and the Mission Playhouse parking lot, 
and commission a Citywide study of parking issues.

COMMUNITY DEVELOPMENT DEPARTMENT
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COMMUNITY DEVELOPMENT
COST CENTER DETAIL
Planning # 121-810-14
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COMMUNITY DEVELOPMENT
 COST CENTER SUMMARY

Building and Safety # 121-810-16

The Building Division ensures safety and public welfare is maintained, as well as promotes energy 
efficiency and a “greener” environment.  These are achieved by having certified reviewers and inspectors 
that ensure compliance with the City’s adopted building requirements.  In FY 2015-16, the division’s goals 
include: completing all plan checks within specified timeframes; completing field inspections on the 
workday following receipt of the inspection request; and automating permit processing through a land 
management system. 

COMMUNITY DEVELOPMENT DEPARTMENT
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COMMUNITY DEVELOPMENT 
COST CENTER DETAIL
Building and Safety # 121-810-16
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COMMUNITY DEVELOPMENT
 COST CENTER SUMMARY

Neighborhood Improvement Services # 121-810-19 & 185-810-19

Neighborhood Improvement Services Division enhances the quality of life and makes a positive difference 
by ensuring a safe and healthy environment for all neighborhoods through education, partnerships, and 
enforcement. The division employees highly trained staff and the best consultants to address blight and 
educate the community.  Through public education and strategic enforcement illegal dumping and illegal 
residential hotels investigations will decrease.  

COMMUNITY DEVELOPMENT DEPARTMENT
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COMMUNITY DEVELOPMENT
COST CENTER DETAIL
Neighborhood Improvement Services # 121-810-19 & 185-810-19
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COMMUNITY DEVELOPMENT 
COST CENTER DETAIL

Neighborhood Improvement Services # 121-810-19 & 185-810-19
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COMMUNITY DEVELOPMENT
COST CENTER SUMMARY
Economic Development # 121-810-26

The Economic Development Division is charged with creating and retaining good quality jobs, stimulating 
business activity, encouraging private financial investment, upgrading the physical environment, and 
redeveloping blighted and underutilized properties. In FY 2015-16 the division will launch a new Economic 
Development website; will work collaboratively with the business community to strengthen the economic 
vitality of the City; will work on securing new retail uses such as mainstream restaurants and grocery stores; 
proactively attract new businesses, industries, jobs and investment; and will continue to implement a 
strategic plan making the City of San Gabriel a competitive, business-friendly city in the San Gabriel Valley 
region. The division will also assist with completing the final year of the Redevelopment Agency wind down.

COMMUNITY DEVELOPMENT DEPARTMENT
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COMMUNITY DEVELOPMENT
 COST CENTER DETAIL

Economic Development # 121-810-26
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COMMUNITY DEVELOPMENT
COST CENTER DETAIL
R.D.A. Successor Agency # 193-946-00

 COMMUNITY DEVELOPMENT DEPARTMENT

The Successor Agency serves in a fiduciary role to ensure the orderly wind down of the former 
Redevelopment Agency, including the payment of outstanding debts.
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COMMUNITY DEVELOPMENT
 COST CENTER DETAIL

R.D.A. Successor Agency # 193-946-00

COMMUNITY DEVELOPMENT DEPARTMENT
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PUBLIC WORKS
 SUMMARY

 OVERVIEW

PUBLIC WORKS DEPARTMENT

The Public Works Department is responsible for providing reliable infrastructure, welcoming public spaces, 
and environmental compliance programs.  Public Works ensures private construction projects meet City 
standards for public infrastructure, traffic safety and mobility.  One of the key goals for the upcoming fiscal 
year is completion of the Public Works Facility and relocation of staff and equipment to this new building.  
Other goals include establishing new or renewed contracts for environmental compliance such as street 
sweeping, stormwater management, and sewer consent judgment mandated tasks.
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PUBLIC WORKS
SALARIES AND WAGES

PUBLIC WORKS DEPARTMENT
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PUBLIC WORKS 
SALARIES AND WAGES

PUBLIC WORKS DEPARTMENT
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PUBLIC WORKS
DEPARTMENT PERFORMANCE MEASUREMENT

 PUBLIC WORKS DEPARTMENT
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PUBLIC WORKS
 DEVELOPMENT PERFORMANCE MEASUREMENT

PUBLIC WORKS DEPARTMENT
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PUBLIC WORKS DEPARTMENT 
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DIRECTOR/
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PUBLIC WORKS
 COST CENTER SUMMARY

 Administration # 121-800-12

The Administration Division coordinates, manages and supports all Public Works Department activities and 
resources in an effective and efficient manner. The Division is responsible for preparing the Public Works 
5-Year Capital Improvement Program as well as the operating budgets for all Departmental cost centers.  
In the previous year, the Division successfully concluded negotiations with the State Attorney General and 
Regional Water Quality Control Board regarding the consent judgment for past sewer violations, oversaw 
the completion of the rough grading contract, began construction on the new Public Works Facility, and 
implemented the first year of the newly approved Sewer User Fee.

PUBLIC WORKS DEPARTMENT
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 Administration # 121-800-12
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PUBLIC WORKS
 COST CENTER DETAIL

 Administration # 121-800-12

PUBLIC WORKS DEPARTMENT
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PUBLIC WORKS
COST CENTER SUMMARY
Street Services # 121-800-02

Street Services is one of the two cost centers in the Field Operations Division and encompasses 
maintenance of street pavement, sidewalks, traffic signal and street lighting systems, signs and markings 
to provide for the safe and efficient movement of people using all modes of travel: auto, pedestrian, 
bicycle and transit.  In the past year, the Division repaired numerous high-priority sidewalk defects, patched 
damaged asphalt on several street segments, installed solar warning lights at Fire Station 52, and repainted 
crosswalks near all elementary schools.  In the coming year, the Division has requested funds to purchase 
new equipment and additional materials to at least double the amount of pavement repairs performed by 
City crews. In addition, the Division will oversee a sidewalk repair program including repairs performed by 
contract and with City crews. Field Operations will also work with Park Maintenance crews to expand cross 
training to better prepare the Department for larger projects and emergency response.

PUBLIC WORKS DEPARTMENT
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PUBLIC WORKS
 COST CENTER DETAIL

Street Services # 121-800-02

PUBLIC WORKS DEPARTMENT
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PUBLIC WORKS
COST CENTER SUMMARY
Park Maintenance # 121-800-05

The Park Maintenance cost center of the Parks and Facilities Division is responsible for the planting, 
trimming, and irrigating of all City parks, street trees, median islands, parkways, and landscaping at City 
facilities to provide an inviting, well-groomed, and aesthetically pleasing appearance and preserve a healthy 
urban forest.  In the past year, this group completed planting street trees along Valley Boulevard, improved 
tree trimming safety practices, replaced obsolete playground components at Roosevelt Elementary, and 
supported the City’s new weekly Farmer’s Market as well as the Lunar New Year Festival in the Mission 
District. We also modified irrigation practices and changed plantings at several locations to respond 
to the water conservation requirements from the state.  In the coming year, additional efforts will be 
directed toward compliance with the emergency water restrictions due to the statewide drought. Ongoing 
maintenance will also expand to the new Marshall Community Park and the new landscaped medians along 
Las Tunas Drive.

PUBLIC WORKS DEPARTMENT
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PUBLIC WORKS 
COST CENTER DETAIL

Park Maintenance # 121-800-05

PUBLIC WORKS DEPARTMENT
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PUBLIC WORKS
COST CENTER SUMMARY
 Aquatics # 121-800-06

The Aquatics cost center of the Parks and Facilities Division is responsible for operating and maintaining 
the swimming pools and associated facilities at Smith Park, including pumps, heaters, lighting, filtration 
and chemical treatment systems.  In the past year, the surfacing of the wading pool was replaced and new 
signage installed to improve safety and comfort for families using this pool. Staff also replaced the chlorine 
pump that provides balanced water chemistry.  In the year ahead, a new surface will be installed on top of the 
pool deck and tiles will be repaired to improve safety for all users.

PUBLIC WORKS DEPARTMENT
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PUBLIC WORKS
 COST CENTER DETAIL

 Aquatics # 121-800-06

PUBLIC WORKS DEPARTMENT
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PUBLIC WORKS
COST CENTER SUMMARY
Public Works Facilities # 121-800-07

The Facilities cost center of the Parks and Facilities Division provides safe and comfortable places for 
Council meetings, community and recreational activities, and City employees by maintaining, repairing, 
cleaning and enhancing the physical condition of City buildings.  In the past year, long-awaited renovations 
at City Hall began bringing new paint, carpet and tile throughout the upstairs, plus front counter 
renovations, new carpet and paint in the Community Development Department. New workstations were 
constructed for the Public Information Officer and Economic Development Manager. Kitchen remodels 
were completed at the Police Department, Community Services Department and City Hall. New emergency 
exit signs were also installed throughout City Hall.  In the coming year, painting and other upgrades will 
be completed at the Police Department. City Hall renovations will continue with new paint, carpet and 
workstation modifications in Finance, City Clerk and Administration areas. Lighting throughout City Hall will 
be replaced with energy-efficient LED fixtures.
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PUBLIC WORKS
 COST CENTER DETAIL

 Public Works Facilities # 121-800-07
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PUBLIC WORKS
COST CENTER SUMMARY
Engineering # 121-800-13

The Engineering Division provides high quality, reliable public improvements through the review, 
permitting, and inspection of private projects and delivery of public capital improvement projects.  In the 
previous year, the Division delivered over $4 million worth of pavement resurfacing projects consisting 
of 3.6 miles along portions of Las Tunas Drive, Fairview Avenue, Mission Drive, Norwood Place and 
others. Staff also reviewed and permitted over 300 development and utility projects.  In the coming year, 
Engineering is expected to permit public improvements associated with several large development 
projects. The Division will also oversee the design and construction of projects such as CDBG street and 
ramp improvements, Del Mar Avenue sewer design, and the design of pavement reconstruction on Del 
Mar Avenue if the funding is approved by the California Infrastructure Bank.

PUBLIC WORKS DEPARTMENT
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PUBLIC WORKS
 COST CENTER DETAIL
 Engineering # 121-800-13

PUBLIC WORKS DEPARTMENT
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PUBLIC WORKS
COST CENTER SUMMARY
Fleet Services # 128-800-04

The Fleet Services Division manages the City’s fleet of patrol cars, fire engines, ambulances, passenger 
vehicles, heavy-duty trucks, power equipment and power generators for maximum safety, efficiency 
and compliance with air quality and greenhouse gas emission regulations.  In the past year, the Division 
performed preventive maintenance on a scheduled basis on all vehicles, as well as numerous emergency or 
unplanned repairs to many of the police patrol cars and the fire engines. Staff participated in selecting new 
vehicles including the new Explorer Interceptors, a new Pierce Fire Engine, and a Kenworth Vactor truck.  In 
the year ahead, Fleet Services will continue to provide preventive maintenance and repairs on the entire 
fleet, as well as prepare new vehicles for service, including installation of radios, lightbars, computers and 
other specialized equipment.

PUBLIC WORKS DEPARTMENT
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PUBLIC WORKS
 COST CENTER DETAIL

Fleet Services # 128-800-04
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PUBLIC WORKS
COST CENTER DETAIL
Fleet Services # 128-800-04

PUBLIC WORKS DEPARTMENT
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PUBLIC WORKS 
COST CENTER SUMMARY

Sewer # 137-800-01

The Sewer cost center includes portions of the Field Operations, Engineering and Administration Divisions. 
The cost center is funded by the Sewer User Fee approved by Council in 2014 and is responsible for 
ensuring public health and safety through effective maintenance and repair of the sewer collection system.  
In the past year, Field Operations sewer maintenance crews cleaned over 60 miles of sewer mains. Three 
crews successfully completed pre-certification for wastewater collection system training. The Administration 
Division completed negotiations toward the Consent Judgment for past violations. Engineering reviewed 
sewer studies and plans for a number of development projects throughout the city.  In the coming year, 
the new Vactor truck will allow Field Operations crews to more thoroughly clean the mains of debris and 
reduce the risk of blockages and overflows. Crews will also continue operator training and certification. 
Contracts will be issued for treating roots, performing video inspection, and implementing an asset 
management system.
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PUBLIC WORKS
COST CENTER DETAIL
Sewer # 137-800-01
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PUBLIC WORKS 
COST CENTER SUMMARY

Proposition C Local Transit Development # 181-800-49

The Local Transit Development cost center funds the maintenance of the City’s two transit Park and Ride 
parking lots which support and encourage commuters to choose public transit to get to work or other 
destinations. This maintenance work is performed by Parks & Facilities Division staff.

PUBLIC WORKS DEPARTMENT
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PUBLIC WORKS
COST CENTER DETAIL
Proposition C Local Transit Development # 181-800-49

PUBLIC WORKS DEPARTMENT
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COMMMUNITY SERVICES
 SUMMARY

 OVERVIEW
The Community Services Department’s mission is to enrich the lives of every person in San Gabriel through 
exceptional programs and services, inviting spaces and community connection. Among other areas, the 
Department provides programs including recreational, special events, aquatics, and an arts and leisure 
magazine; services such as transportation, facility rentals, and passports; and park planning. In FY 2015-16, 
the department will continue development of the new organizational structure, begin implementation of 
the department strategic plan, and implement park planning strategies including a park master plan and 
updated impact fee program.



City of Choice
2015-2016 Budget Anticipating tomorrow. Acting today.

City of Choice Anticipating tomorrow. Acting today.    

2015-2016 Budget

212

COMMMUNITY SERVICES
SALARIES AND WAGES

COMMMUNITY SERVICES DEPARTMENT
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COMMMUNITY SERVICES
 DEPARTMENT PERFORMANCE MEASUREMENT
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COMMUNITY SERVICES DEPARTMENT 
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COMMMUNITY SERVICES
 COST CENTER SUMMARY

Administration # 121-850-12

COMMMUNITY SERVICES DEPARTMENT

The Community Services Department enriches the lives of our residents through exceptional programs and 
services, inviting spaces and community connection.  The Administration division includes budget for all 
full-time and some part-time personnel who carry out the mission of the department.  In FY 2015-16, the 
department will continue development of the new organizational structure.  
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COMMMUNITY SERVICES
COST CENTER DETAIL
Administration # 121-850-12
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COMMMUNITY SERVICES
 COST CENTER SUMMARY

Aquatics # 121-850-06

COMMMUNITY SERVICES DEPARTMENT

The Community Services Department operates Smith Park Pool and offers a variety of aquatics programs, 
including:  swim lessons, recreational swim, lap swim, water fitness classes and year-round swim team.  In 
FY 2015-16, the Department will continue to provide high quality and expanded aquatics programs for the 
community. 
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COMMMUNITY SERVICES
COST CENTER DETAIL
Aquatics # 121-850-06

COMMMUNITY SERVICES DEPARTMENT
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COMMMUNITY SERVICES
 COST CENTER SUMMARY

Facilities # 121-850-07

COMMMUNITY SERVICES DEPARTMENT

The Community Services Department provides inviting spaces to promote community connection.  The 
Department oversees the operation of two facilities—the Community Recreation Center and the Adult 
Recreation Center, which is home to Grapevine Park.  The facilities are used for recreation classes, 
department programs, community meetings and special events such as weddings and receptions.  In FY 
2015-16, the Department will implement enhanced marketing of the Adult Recreation Center and continue 
to provide well-maintained facilities and the highest level of service to our customers.
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COMMMUNITY SERVICES
COST CENTER DETAIL
Facilities # 121-850-07

COMMMUNITY SERVICES DEPARTMENT
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COMMMUNITY SERVICES 
COST CENTER SUMMARY

 Recreation # 121-850-10

COMMMUNITY SERVICES DEPARTMENT

The Recreation division provides youth programs, older adult programs, community engagement events, 
various services and The Guide publication.  In FY 2015-16, the Department will begin implementation of 
its strategic plan; continue the rebranding effort; provide expanded programs for youth and older adults; 
collaborate with community organizations to provide expanded opportunities; and enhance community 
connection through added special events.
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COMMMUNITY SERVICES
COST CENTER DETAIL
 Recreation # 121-850-10

COMMMUNITY SERVICES DEPARTMENT
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COMMMUNITY SERVICES
 COST CENTER DETAIL

 Recreation # 121-850-10

COMMMUNITY SERVICES DEPARTMENT
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COMMMUNITY SERVICES
COST CENTER SUMMARY
 Special Activities # 173-850-18

Special Activities accounts include revenue-neutral programs such as day camp, older adult trips, recreation 
classes and more.  In FY 2015-16, the Department will provide expanded recreation class opportunities and 
enhanced programs for youth and older adults.

COMMMUNITY SERVICES DEPARTMENT
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COMMMUNITY SERVICES 
COST CENTER DETAIL

  Special Activities # 173-850-18

COMMMUNITY SERVICES DEPARTMENT
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COMMMUNITY SERVICES
COST CENTER SUMMARY
Local Transit Development # 180-850-49 & 181-850-49

In an effort to provide high quality programs and services for our residents, the Community Services 
Department offers older adult and youth trips, recreational transit service, transportation services including 
Dial-A-Ride and Metro reduced-fare monthly passes for seniors and the disabled.  In FY 2015-16, the 
Department will provide expanded travel opportunities while continuing to provide a high level of service 
for our customers.

COMMMUNITY SERVICES DEPARTMENT
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COMMMUNITY SERVICES
 COST CENTER DETAIL

Proposition A Local Transit Development # 180-850-49

COMMMUNITY SERVICES DEPARTMENT
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COMMMUNITY SERVICES
COST CENTER DETAIL
Proposition C Local Transit Development # 181-850-49

COMMMUNITY SERVICES DEPARTMENT
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COMMMUNITY SERVICES
 COST CENTER SUMMARY

 Youth Program # 185-850-20

COMMMUNITY SERVICES DEPARTMENT

The Community Services Department offers free after school programs and summer programs that are 
subsidized by the Community Development Block Grant Youth Program funds. This budget partially funds 
programs at McKinley Elementary, Smith Park, and Vincent Lugo Park. In FY 2015-16, the Department will 
continue to provide high quality youth programs for our community.
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COMMMUNITY SERVICES
COST CENTER DETAIL
 Youth Program # 185-850-20

COMMMUNITY SERVICES DEPARTMENT
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COMMMUNITY SERVICES 
COST CENTER SUMMARY

 After School Program # 185-850-21

COMMMUNITY SERVICES DEPARTMENT

The Community Services Department provides free after school programs and summer programs that are 
subsidized by the Community Development Block Grant After-School Program funds. This budget partially 
funds programs at the Roosevelt Elementary and Jefferson Middle School. In FY 2015-16, the Department 
will provide enhanced after school and summer programs for our community. 
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COMMMUNITY SERVICES
COST CENTER DETAIL
 After School Program # 185-850-21

COMMMUNITY SERVICES DEPARTMENT
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MISSION PLAYHOUSE 
SUMMARY 

OVERVIEW

MISSION PLAYHOUSE DEPARTMENT

The San Gabriel Mission Playhouse promotes the development of an artistic program that celebrates the 
vibrancy of our diverse community by encouraging access to artists, producers and audiences.  The major 
components of our budget are staff, building operating, community engagement programming, marketing, 
fundraising, and event support costs.                  



City of Choice
2015-2016 Budget Anticipating tomorrow. Acting today.

City of Choice Anticipating tomorrow. Acting today.    

2015-2016 Budget

236

MISSION PLAYHOUSE
SALARIES AND WAGES

MISSION PLAYHOUSE DEPARTMENT
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MISSION PLAYHOUSE 
SALARIES AND WAGES

MISSION PLAYHOUSE DEPARTMENT
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MISSION PLAYHOUSE
DEPARTMENT PERFORMANCE MEASUREMENT

MISSION PLAYHOUSE DEPARTMENT

2013-14 2014-15
Unit of Measure Actual Estimated Notes

Number of Events 89 100
Number of Website Visits 35,089 36,250
Number of Facebook Likes 1,219 1,513
Number of Twitter Followers 1,030 1,100

Key Performance Indicators

Number of prospective event contacts
New 

Measure 105

Number of patrons 59,884 88,193
6 16

Outcome Measurement

Improve access to tickets Implement Box Office Services
Provide consistent and quality concessions Implement Concessions Services
Improve facility safety Repair Fire Curtain
Improve marketing of upcoming events Install new Marquee

City of San Gabriel Budget, FY 2015-16

Complete MP Strategic Plan and 
increase community engagement 
programs

Increase access to arts events & arts 
education

Improve quality of life through arts, culture 
and community engagement

Increase Community Engagement 
programs

Mission Playhouse
DEPARTMENT PERFORMANCE MEASUREMENT

Number of events offered to promote 
Community Engagement

Engagement events are offered in 
conjunction with CS and CD Depts.
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MISSION PLAYHOUSE DEPARTMENT 

MISSION
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Part-time

Concessions Staff
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Part-time
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Specialist II
(Dev. Coordinator)

Part-time
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Box Office Facility Operations Marketing Production

Specialist III
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Part-time

Administrative Assistant I
Part-time

Part-Time Staff
(Custodian/Ushers)

Part-Time Staff
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MISSION PLAYHOUSE 
COST CENTER SUMMARY
Mission Playhouse # 152-712-00

MISSION PLAYHOUSE DEPARTMENT

During FY 15-16, the Playhouse aims to expand existing event business as well as grow our community 
engagement programming and complete major improvements to our infrastructure by replacing the 
marquee sign and repairing the historic fire curtain on stage.
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MISSION PLAYHOUSE
 COST CENTER DETAIL

Mission Playhouse # 152-712-00

MISSION PLAYHOUSE DEPARTMENT 
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MISSION PLAYHOUSE
COST CENTER DETAIL
Mission Playhouse # 152-712-00

MISSION PLAYHOUSE DEPARTMENT 
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MISSION PLAYHOUSE
 COST CENTER DETAIL

Mission Playhouse # 152-712-00

MISSION PLAYHOUSE DEPARTMENT 
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NON-DEPARTMENTAL
 SUMMARY

 OVERVIEW

NON-DEPARTMENTAL DEPARTMENT

The Non-Departmental portion of the City of San Gabriel’s budget represents the insurance premuim and 
risk management funds.  In FY 2015-16 the City’s Administration Department, with the assistance of Finance 
personnel, will implement the first phase of a Workers’ Compensation Retrosepctive Deposit Payment, 
evaluate and monitor the City’s risk of loss, and procure the City’s liability and environmental insurance 
programs.
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NON-DEPARTMENTAL
SALARIES AND WAGES
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Centralized cost center to pay for insurance to the City’s Risk Management Fund for all operating 
departments in the General Fund.  This includes worker’s compensation, unemployment insurance, liability 
insurance, property insurance, bonds, life insurance, pollution insurance, long term disability insurance, and 
vision insurance.

NON-DEPARTMENTAL
COST CENTER SUMMARY
Insurance Premiums # 121-721-00
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NON-DEPARTMENTAL
 COST CENTER DETAIL

Insurance Premiums # 121-721-00

NON-DEPARTMENTAL DEPARTMENT
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NON-DEPARTMENTAL
COST CENTER SUMMARY
Risk Management # 129-826-00

NON-DEPARTMENTAL DEPARTMENT

Administers group health, welfare and retirement benefits plans for active employees and retirees. 
Evaluates and monitors the City’s risk of loss, minimizing the financial impact of such risks to the lowest 
feasible level; procures and administers the City’s liability and environmental insurance programs. 
This division also funds the retrospective deposit balances owed to the City’s liability and worker’s 
compensation insurance programs from previous years.
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NON-DEPARTMENTAL 
COST CENTER DETAIL

Risk Management # 129-826-00

NON-DEPARTMENTAL DEPARTMENT
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STATEMENT OF INVESTMENT POLICY

Appendix A

I.  PURPOSE
This statement is intended to provide guidelines for the prudent investment of the City’s 
temporary idle cash, and outline the procedures for maximizing the efficiency of the 
City’s cash management system. The ultimate goal is to enhance the economic status of 
the City while safeguarding its assets.

II.  OBJECTIVE
The City’s cash management system is designed to accurately monitor and forecast 
revenues and expenditures, thus enabling the City to invest funds to the fullest extent 
possible. The City attempts to obtain the highest yield possible only after the criteria 
established for safety and liquidity have been met.

The City of San Gabriel invests public funds pursuant to the prudent investor standard. 
When investing, reinvesting, purchasing, acquiring, exchanging, selling, and managing 
public funds, a trustee shall act with care, skill, prudence, and diligence under the 
circumstances then prevailing, that a prudent person acting in a like capacity and 
familiarity with those matters would use in the conduct of funds of a like character and 
with like aims, to safeguard the principal and maintain the liquidity needs of the agency. 
Within the limitations of this section and considering individual investments as part to an 
overall strategy, a trustee is authorized to acquire investments as authorized by law. 

This affords the City a broad spectrum of investment opportunities as long as the 
investment is deemed prudent and is allowable under current legislation of the State of 
California Government Code Section 53600 et seq. and the general laws of the City of 
San Gabriel.

The City of San Gabriel strives to maintain a prudent level of investment of idle funds 
while maintaining sufficient liquidity.  This is accomplished through evaluation of 
projected cash inflows and outflows. Idle cash management and investment transactions 
are the responsibility of the Finance Director.

Criteria for selecting investments and the order of priority are:

     1.  Safety:       The safety and risk associated with an investment refers to the potential 
                              loss of principal, interest, or a combination of these amounts. The City                                                    
                               only operates in those investments that are considered very safe.

     2.  Liquidity:  This refers to the ability to “cash in” at any moment in time with a 
                              minimal  chance of losing some portion of principal or interest.

     3. Yield:         Yield is the potential dollar earnings an investment can provide and 
                              sometimes is referred to as the rate of return.
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       4.  Safekeeping:  Securities purchased shall be held in third party safekeeping 
                                        pursuant to Government Code Section 53608, in the City’s name 
                                        and control.

The basic premise underlying the City’s investment philosophy is and continues to be, 
to insure that surplus funds are always safe and available when needed.

III.   DELEGATION OF INVESTMENT AUTHORITY

Authority to manage the City of San Gabriel’s investment program is derived from 
the California Government Code Section, 53600, et seq. Management responsibility 
for the investment program is hereby delegated to the Finance Director, who shall 
establish written procedures to the operation of the investment program consistent 
with this Investment Policy. Such procedures shall include explicit delegation of 
authority to persons responsible for investment transactions. No person may engage 
in an investment transaction expect as provided under the terms of this policy and 
the procedures established by the Finance Director. The Finance Director shall be 
responsible for all transactions undertaken and shall establish a system of controls to 
regulate the activities of subordinate officials.

IV.  AUTHORIZED INVESTMENTS
The California Government Code Section 53601 allows the City to invest in the 
following media:

Local Agency Bonds
U.S. Treasury Bills, Notes or Bonds
State Registered Warrants, Notes or Bonds
Notes & Bonds of other Local California Agencies
U.S. Agencies
Bankers Acceptances
Prime Commercial Paper
Negotiable Certificates of Deposit
Repurchase & Reserve Repurchase Agreements
Medium Term Corporate Notes
Money Market Mutual Funds & Mutual Funds
Mortgage Pass-Through Securities
Local Agency Investment Fund (LAIF)
County Pooled Investment Funds

Appendix A
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As a matter of practice, however, the City of San Gabriel is limiting the purchase of any 
new investments to the following vehicles:

U.S. TREASURY BILLS - issued weekly with maturity dates up to one year. They are issued 
and traded on a discount basis with interest figured on a 360-day basis, actual number of 
days. They are issued in amounts of $10,000 and up, in multiples of $5,000.  They are a 
highly liquid security.

U.S. TREASURY NOTES - initially issued with two- to ten-year maturities. They are actively 
traded in a large secondary market and are very liquid. The Treasury may issue Note 
issues with a minimum of $1,000; however, the average minimum is $5,000.

FEDERAL AGENCY ISSUES - guaranteed directly or indirectly by the United States 
Government. All agency obligations qualify as legal investments and are acceptable as 
security for public deposits.

They usually provide higher yields than regular Treasury issues with all the same 
advantages.  Examples include:

* FICBs (Federal Intermediate Credit Bank Debentures) - Loans to lending institutions 
used to finance the short-term and intermediate needs of farmers, such as seasonal 
production. They are usually issued monthly in minimum denominations of $3,000 with a 
nine-month maturity. Interest is payable at maturity and is calculated on a 60-day, 30-day 
month basis.

* FFCBs (Federal Farm Credit Bank) - Debt instruments used  to finance the short and 
intermediate term needs of farmers and the national agricultural industry. They are issued 
monthly with three- and six-month maturities. The FFCB issues larger issues (one to ten 
year) on a periodic basis. These issues are highly liquid.

* FLBBs (Federal Land Bank Bonds) - Long-term mortgage credit provided to farmers 
by Federal Land Banks. These bonds are issued at irregular times for various maturities 
ranging from a few months to ten years. The minimum denomination is $1,000. They carry 
semi-annual coupons. Interest is calculated on a 360-day, 30-day month basis.

*FHLBs (Federal Home Loan Bank Notes and Bonds) - Issued by the Federal Home 
Loan Bank System to help finance the housing industry. The notes and bonds provide 
liquidity and home mortgage credit to savings and loan associations, mutual savings 
bank, cooperative banks, insurance companies, and mortgage-lending institutions. They 
are issued irregularly for various maturities. The minimum denomination is $5,000. The 
notes are issued with maturities of less than one year and interest is paid at maturity. 
The bonds are issued with various maturities and carry semi-annual coupons. Interest is 
calculated on a 360-day, 30-day month basis.
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*FNMAs (Federal National Mortgage Association) - Used to assist the home 
mortgage market by purchasing mortgages insured by the Federal Housing 
Administration and the Farmers Home Administration, as well as those guaranteed 
by the Veterans Administration. They are issued about four times a year for maturities 
ranging from a few months to eight years. They are issued in minimum denominations 
of $10,000. They carry semi-annual coupons. Interest is computed on a 360-day, 30-day 
month basis.

* FHLMC’s (Federal Home Loan Mortgage Corporation) - Government-sponsored 
corporation established to develop the secondary market for conventional home 
mortgages.  Mortgages are purchased solely from the Federal Home Loan Bank 
System member lending institutions whose deposits are insured by agencies of the 
United States Government. They are issued for various maturities and in minimum 
denominations of $10,000. Interest is paid semi-annually and is calculated on a 360-day, 
30-day month basis.

* Other federal agency issues are Small Business administration notes (SBAs), 
Government National Mortgage Association notes (GNMAs), Tennessee Valley Authority 
notes (TVAs), and Student Loan Association notes (SALLIE-MAEs). 

The City limits its investments to no more than 20% of its surplus funds in any one 
Federal Agency. The following are also allowable investments for the City of San 
Gabriel.

BANKERS ACCEPTANCES - Short-term credit arrangements to enable businesses 
to obtain funds to finance commercial transactions.  They are time drafts drawn on 
a bank by an exporter or importer to obtain funds to pay for specific merchandise. 
By its acceptance, the bank becomes primarily liable for the payment of the draft at 
its maturity. An acceptance is a high-grade negotiable instrument. Acceptances are 
purchased in various denominations for 30, 60, or 90 days, but no longer than 270 days. 
The interest is calculated on a 360-day discount basis similar to treasury bills. Local 
agencies may not invest more than 40% of their surplus money in bankers acceptances.

Certificates of Deposit - Time deposits of a bank or savings and loan. They are 
purchased in various denominations with maturities ranging from 30 days to five years. 
The City shall not invest more than $250,000 in any one institution unless the public 
deposit is properly collateralized as set forth in this policy. Certificates of Deposit 
directly placed with a state bank or savings and loan shall not be limited.

Negotiable Certificates of Deposit - Unsecured obligations of the financial institution, 
bank or savings and loan, bought at par value with the promise to pay face value plus 
accrued interest at maturity. They are high-grade negotiable instruments, paying a 
higher interest rate than regular certificates of deposit. The primary market issuance is 
in multiples of $1,000,000, the secondary market usually trades in denominations of 
$500,000, although smaller lots are occasionally available.
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Repurchase Agreements - A repurchase agreement is a short-term investment 
transaction. Banks buy temporarily idle funds from a customer by selling U.S. Government 
or other securities with a contractual agreement to repurchase the same securities on 
a future date. Repurchase agreements are typically for one to ten days in maturity. The 
customer receives interest from the bank. The interest rate reflects both the prevailing 
demand for Federal funds and the maturity of the repo. Some banks will execute 
repurchase agreements of a minimum of $100,000 to $500,000, but most banks have a 
minimum of $1,000,000. Repurchase Agreements can only be executed with financial 
institutions or broker/dealers that have a Master Repurchase Agreement with the City.

LAIF (Local Agency Investment Fund) - A special fund in the State Treasury which local 
agencies may use to deposit funds for investment. There is no minimum investment 
period and the minimum transaction is $5,000, in multiples of $1,000 above that, with a 
maximum balance of $50,000,000 for any agency. The City is restricted to a maximum 
of ten transactions per month. It offers high liquidity because deposits can be converted 
to cash in 24 hours and no interest is lost. All interest is distributed to those agencies 
participating on a proportionate share basis determined by the amounts deposited 
and the length of time they are deposited. Interest is paid quarterly. The State retains an 
amount for reasonable costs of making the investments, not to exceed one-quarter of one 
percent of the earnings.

The interest rates are fairly high because of pooling the State’s surplus cash with the 
surplus cash deposited. This creates a multi-billion dollar pool and allows diversified 
investments. In a high interest rate market, the City does better than LAIF, but in times of 
low interest rates, LAIF yields are higher. The City continually invests in the Local Agency 
Investment Fund.

Mutual Funds - Mutual funds are shares of beneficial interest issued by diversified 
management companies that invest in securities and obligations set forth in California 
Government Code Sections 53601 and comply with the restrictions of those sections. 
Mutual funds are limited to 10% of surplus funds of the City.

V.  INVESTMENT OF BOND PROCEEDS
If applicable, when investing proceeds from the issuance of bonds or other indebtedness, 
the City of San Gabriel will follow the specific statuary provisions governing the issuance 
of those bonds or other indebtedness. In the absence of specific Council authorized 
investments, the investments in bond proceeds or other indebtedness will follow the 
City’s investment policy. 
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VI.  CITY CONSTRAINTS
The City of San Gabriel operates its pooled idle cash investments under the Prudent Man 
rule. This provides a broad spectrum of prudent investment opportunities consistent with 
current State of California legislation and other imposed legal restrictions. The Finance 
Director will evaluate local banks and savings institutions and may invest idle cash funds 
with such institutions when the criteria for prudent investment previously stated are met. 
The City operates its investment pool according to State and self-imposed constraints. It 
does not buy stocks; it does not speculate; it does not invest in instruments prohibited 
under Section 53631.5 of the California Government Code such as inverse floaters, range 
notes, or interest only strips that are derived from a pool of mortgages. The City does not 
invest in any security that could result in zero interest if held to maturity. Any investment 
extending beyond a five-year period requires prior City Council approval. Additionally, 
a minimum of 15% of the outstanding investments must mature within a one-year time 
period.

VII.  SAFEKEEPING AND COLLATERALIZATION
All security transactions entered into by the City shall be conducted on a delivery-versus-
payment (DVP) basis. Securities will be held by a third party custodian designated by the 
Finance Director.

Collateralization will be required on two types of investments; certificates of deposit and 
repurchase agreements. In order to anticipate market changes and provide a level of 
security for all funds, a minimum collateralization level is required.

Surplus funds must be deposited in State or national banks, State or Federal savings 
associations, State or Federal credit unions or State or Federal thrift and loans within the 
State of California. The deposits cannot exceed the amount of the bank’s savings and 
loan’s, or thrift and loan’s paid-up capital and surplus.

The bank or savings and loan must secure public funds deposits with eligible securities 
having a market value of 110% of the total amount of the deposits. State law also allows 
as an eligible security, first trust deeds having a value of 150% of the total amount of 
the deposits. Repurchase agreements require collaterization with securities having a 
minimum market value of 102% of the repurchase agreement.

The Finance Director may waive security for that portion of a deposit which is insured 
pursuant to Federal law. Currently, the first $250,000 of a deposit is federally insured. 
Deposits in excess of $250,000 are collateralized as previously indicated.
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VIII.  REPORTING
Under provisions of Section 53646 of the California Government Code, the Finance 
Director shall render an investment report to the City Council, City Treasurer, City 
Manager, and the City Attorney.  The report shall be submitted listing the type of 
investments, issuer, date of maturity, amount of deposit, rate of interest, current 
market value for all securities. The report, issued monthly shall state compliance of the 
portfolio to the statement of investment policy or manner in which the portfolio is not in 
compliance. Additionally, the monthly report shall indicate the City’s ability to meet its 
obligations for the following six months.

IX.  QUALIFIED DEALERS
The City of San Gabriel shall transact business only with banks, savings and loans, and 
registered investment securities dealers.

The Finance Director will maintain a list of financial institutions authorized to provide 
investment services. In addition, a list will also be maintained of approved broker/
dealers who are authorized to provide investment services in the State of California. 
These may include “primary” and “regional” broker/dealers with offices located in the 
Sate of California. All financial institutions and broker/dealers who desire to become 
qualified bidders for investment transaction must be approved by the Finance Director. 
The broker/dealer will acknowledge that he or she has read and understands the City’s 
investment policy.

X.  POLICY REVIEW
This Statement of Investment Policy shall be reviewed by the City Council as required by 
California Government Code Section 53646 at least annually to ensure its consistency 
with the overall objectives of preservation of principal, liquidity and return, and 
its relevance to current law, financial and economic trends. Additional guidelines 
addressing areas of internal control are handled through administrative policies.
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PUBLIC WORKS AND ENGINEERING FEES
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FINANCIAL POLICIES

1. The City will ensure that it adopts a General Fund Budget where operating expenditures do not 
exceed revenues and recurring transfers-in.

2. All transfers into the Capital Improvement Fund will be determined during the Budget Process and 
supported by individual Capital Projects as detailed in the Capital Improvement Program.

3. We will continue to fund all City governmental capital improvements on a “pay-as-you-go” or 
cash basis, but recognize that there may be times when an alternate financing strategy may be 
appropriate. Each strategy (facility loan, etc.) needs to be considered in light of the specific project 
and the consequences of each financing strategy.

4. We will continue to pre-fund post-employment retiree medical liabilities (OPEB), with a future goal to 
add a pre-funding plan for vacation and sick leave liabilities.

5. Modifications after the City Council adopts the Budget, between funds or categories of expenditure, 
will require Council approval whenever the amount exceeds $15,000.

6. We will maintain a “raining day fund” which shall be used to supplement operating revenue in years 
of revenue shortfall and be equal to not less than 10% of the operating budget.  This “rainy day fund” 
shall be referred to as the General Fund Available Reserves.

7. We will maintain a reserve in the Self-Insurance internal service fund equal to not less than 10% above 
the claims and judgments payable.

8. The City will not leverage borrowed money for purposes of increased investment return nor to 
increase our borrowing capacity.

9. We will continue to pay competitive market level compensation to our employees.

10. We will continue to comply with all the requirements of Generally Accepted Accounting Principles.

11. We will continue to recognize the deterioration of equipment by placing money into the Automotive 
Maintenance Fund for replacement of vehicles on an annual ongoing basis. In addition, the City will 
evaluate the future implementation of similar funding mechanisms to properly set funding aside on 
an annual ongoing basis for: 1) The replacement of deteriorating City government facilities; and 2) 
major automation project capital expenditures.

12. We will pursue cost recovery for services funded by governmental funds incorporating defined 
budgets, specific goals, and measurable milestones.

13. We will pursue collection activities that will yield the highest amount of revenue that is due to the City, 
while minimizing the costs incurred to do so. Sales Tax and Transient Occupancy Tax misallocation/
verification are examples of areas that the City will prudently pursue.

14. We will establish and maintain an Audit Committee with the primary purpose of serving in an advisory 
role. The Audit Committee will function under its own prescribed procedures.
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